Town of Eden

71 Old Schoolhouse Rd

Eden Mills, VT  05653

Minutes of Regular Meeting, October 26, 2015
The Eden Selectboard met at the Town Office on October 26, 2015.  Present at the meeting were:  Ricky Morin, Jubal Durivage, Dale Tatro, Faye Cochran, Tarrah Martin, Joe Ciccolo, Candy Vear and Tracey Morin.
1. Ricky opened the meeting at 6:03 pm.
2. Additions and Deletions to the agenda:  None.
3. Approve the Minutes of October 5, 2015 (one special, one regular) and October 20, 2015 (special):  Jubal made the motion to approve the minutes of October 5th (2 sets of minutes) and October 20, 2015.  Dale seconded the motion.  Approved.
4. Citizen Input: 
a.  ECS Principal, Joe Ciccolo spoke to the Selectboard about the community meeting held on October 18th.  Joe is working with community groups/organizations and boards to plan events for the community.  Joe provided all with his letter of thanks to those who could attend and the listing of events currently scheduled.  
b. Joe has been contacted by a parent who would like to establish community garden space in the town field area along RT 100.  This person would utilize grant funding to establish and oversee this project.  Joe advised them to contact the town office to be put on the Selectboard agenda of an upcoming meeting.
c. Candy, Tracey, Faye and Joe attended a Red Cross Shelter training class on Saturday, October 24th in Montgomery.  A follow-up meeting will be scheduled with the Red Cross contact.  At that time Eden’s emergency shelter buildings, current shelter agreements and emergency plans will be reviewed.  Participation of the local boards, school maintenance staff and other volunteers will be encouraged.  Faye noted that grant funding should be sought for a generator for the town office and town garage.  Tracey will research this.  There was discussion on how the consolidation of school districts would affect the usage of buildings.  Schoolboard member, David Whitcomb will be asked to provide updates as they occur.

5. Balls Fields - ECS–Principal, Joe Ciccolo:  Eden Youth Sports Committee (EYSC) previously brought to the Selectboards attention the need of someone to oversee the maintenance and scheduling of the ball fields and establishment of rules.  Tarrah, on behalf of EYSC, spoke on what had/had not happened this past season.  Joe said that the school would like to partner with EYSC, establish rules, scheduling and fees.  All rules would need to go through the Schoolboard and would most likely be consistent with current rules of the school and rental of the multipurpose room or grounds.  They would like to have this in place prior to the spring sports season.  The Selectboard supported this endeavor and asked to be kept informed of their progress.
6. Animal Control Officer Update:  None at this time. 
7. Constable Update:  
a. Faye advised the Selectboard of an incident which happened on October 10th at Stanley Machia’s residence.  One of Stanley’s cows was attacked by a dog owned by neighbor, Gabriel Rebbe.  Stanley has not filed an official complaint.  As Gabriel is new to the community, it is not known if the animals are registered in another community or have had their vaccinations.  Due to the type of attack Faye discussed with the Selectboard the possibility of the need to deem the animal as vicious and the procedures which would be needed to do so.  Faye provided a written report of the incident which will be kept on file at the town office.  The dog is now being kept on a run but Rebbe’s other dog has been seen at Stanley’s property.  The Selectboard asked that a written warning be given to Gabriel Rebbe to keep the animals at her property and provide proof of registration and vaccination.

b. Faye has also received several calls about concern for a dog at Greg Dudley’s residence.  The owner has been contacted and the issue will be followed up on by Gary Wright.

c. Faye noted that a report of a puppy mill that Rachel Garfield was going to deal with still needs to be addressed.

d. Assistance has been offered to review and beef up Eden’s Animal Control Ordinance.

8.
Beach Update:

a.
Signs – cost estimate:  No additional information has been received at this time.
b.
Review rates for 2016 season:  Jackie had dropped off a letter to the Selectboard this afternoon.  The letter stated her and Rickey’s position on rates, hours of operation, opening and closing dates and their desire to return as managers for the 2016 season.  Ricky did not feel the age for daily entry fee should be changed from 12 to 5.  Dale agreed, but also felt the need to add a bus entry fee.  Dates of opening and closing were discussed and it was agreed that it should be consistent and fair to both campers and daily entry.  
c.
Report on end of season walk through:  Findings from the walk through are documented in the Special Minutes of October 5, 2015. 

d.
Renewal of Managers for 2016 season:  All agreed that Jackie & Rick did a great job over the summer.  The Job Description was reviewed.

e.
Update of other activities @LERA: Changes to the water system maintenance monitoring was discussed and will require a more hands approach from the town.

Jubal made the motion to offer the Manager position to Jackie Sweetser and Rickey Adams for the 2016 season; to change the daily & group entry age and rates to: age 11 to 65- $3, age 10 and under – Free, Senior Citizen (65 and older) – Free; add a bus admission rate of: Small Bus $25.00, Large Bus $50 (regardless of how many are on the bus); and to close LERA to all on September 30th  (from Labor Day to September 30th, the gate and bathrooms will remain open, the office will be open on nights and weekends, and rentals of shelters and camp sites available, weather permitting.  Dale seconded the motion.  Approved.  A letter will be sent to Jackie and Rickey thanking them for their good job of running LERA this past summer, our appreciation for the work they put into the information provided the Selectboard, their input and research and include the Manager Job Description for their review and signature.  A letter will also be sent to all seasonal campers from the fall lottery advising them of the changes.
9. Health Officer Update:  None at this time.
10. Ratify and adopt: Personnel Policy, Health Care Coverage Policy and Salary & Benefits Policy: Jubal made the motion to ratify the changes made to the policies as discussed on October 5th, changes to be retroactive to July 1, 2015 and to adopt the Personnel Policy, Health Care Coverage Policy and Salary & Benefits Policy.  Dale seconded the motion.  Approved with Ricky abstaining from the vote.
11. .Snowplow Services for Town Office – Open Bids:  One bid has been received.  George Langlois Jr. $1,500. George listed the following specs:

a. Plow the handicap & bulkhead driveways with 3” or more snow prior to 8AM.

b. Shovel porches, ramp, decks, walkways and vents.

c. Sand and/or salt as need with town supply.

Dale made the motion to accept the bid of $1,500 from George Langlois Jr. with the stipulation that due to this being a municipal building the walkways and handicap ramp area should be cleaned prior to opening at the end of each storm, regardless of how much snow is received.  Jubal seconded the motion.  Approved.
12. Lakeview Campground – notification of campers left at site for winter:  Notification from Deb Godin for the Listers.  Deb requested they notify her prior to coming to inspect the property.
13. Merchants Bank Electronic Funds Transfer Agreement:  This agreement will allow the town office to debit accounts of participating property owners for payment of their property taxes and credit accounts of participating town employees for direct deposit of payroll.  Dale made the motion to sign the agreement.  Approved and signed by all Selectboard members.

14. RT100/RT118 Intersection – Response from State of Vermont:  Information for the Selectboard that they will be improving signage at this location.  The complainant was notified of the response and provided additional comments which have been forwarded to the State of Vermont.

15. VLCT-Report on PACIF visit of August 31, 2015:  Report of findings from their property inspection.  One notation was to discontinue use of the red storage building at LERA.  This has been discussed and will hopefully be replaced with a new structure next season.  Responses will be prepared and sent to VLCT.

16. Green Up Day Coordinator – Appoint Anita Gagner:  Jubal made the motion to appoint Anita Gagner as Eden’s Green Up Day Coordinator for 2016.  Dale seconded the motion.  Approved.  Candy will complete the form and submit it.

17. Road Commissioner Report:

a.    Whitney Lane update:
Ruggiano has been contacted to conduct the final inspection.  They would like to have Jim Cota (AOT) and Chris Brunelle (ANR) present.  Ricky has spoken with Chris who advised he does not need to be at the final inspection and will look over the project when visiting next week to look at Knowles Flat Rd.  The large rented excavator has been returned.  Ricky asked for a cost per foot of the H beams as he knows someone who may be interested.  The Selectboard would like to get at least half of the cost paid.  Ricky noted that when costs are totaled for Whitney Lane, there will be two calculations:  total cost with the temporary bridge and total cost with temporary bridge moved to Tree Farm Road excluded.  Dale made the motion to go into executive session to discuss an existing contract.  Approved.  Executive session began at 9:05PM and ended at 9:25PM.  Ricky reported discussion of existing contracts with no decisions being made.  Jubal made the motion to pay the adjusted bill for D Tatro Construction with tomorrow’s payroll.  Approved.
b. Public Assistance Update:  Information received about changes to the Public Assistance program.  Disasters after October 1, 2015 now have a minimum threshold per project worksheet of $3,050, an increase of $10.

c.    Update of other activities of Highway Dept.:  
i. Chris Brunelle (ANR) to look at culvert on Knowles Flat Rd next week.  Tracey was asked to check if a hydraulic study is on file for this culvert.
ii. The temporary bridge has been moved to Tree Farm Rd with some welding needed to the guardrail to complete the project.  There was discussion on the weight rating.  An email about the temporary bridge will be researched.  Dale made the motion that if the documentation of weight rating is at 100,000lbs to open it to truck traffic and take off the weight restriction.  Jubal seconded the motion.  Approved.  Tracey will research this email and also contact Jim Cota to schedule a state inspection of the replaced bridge.
18. FYI:  VLCT Update – group rates for life & disability insurance renewed for 3 years:  The email notification from VLCT advised that the current group rates had been extended to July, 2018.
19. Any other business:  Lamoille County Special Investigation Unit has a new executive director who would like to meet with Selectboards about what they do for the community.  The Selectboard offered to meet with her at its November 23rd meeting.
20. Sign Orders (7):  Seven (7) orders were reviewed and signed. 
21. Dale made the motion to adjourn at 9:50PM.  Jubal seconded the motion.  Approved.
Unapproved minutes. 
Tracey Morin
Selectboard Assistant 
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