Town of Eden

71 Old Schoolhouse Rd

Eden Mills, VT  05653

Minutes of Regular Meeting, November 13, 2017

(Scheduled to begin directly following BCA meeting @5PM)

The Eden Selectboard met at the Town Office on November 13, 2017.  Present at the meeting were:  Ricky Morin, Adam Degree, Bruce Burnor, Ralph Monticello, Kristi Ehlers, Scott Audet, Marvin Whitcomb, John Savage, Eric Aither, George Sheldrick, Candy Vear and Tracey Morin.

1. Ricky opened the meeting at 5:20PM. 

2.
Additions and Deletions to the Agenda:

a.
Listers – Errors & Omissions for 2017 Grant List:  A letter from the Listers Dept. signed by Bruce Shields explaining a correction to be made to the 2017 grand list was reviewed by the Selectboard.  It was questioned why there was only one signature.  As Listers, Ralph and Kristi had not left the building yet from the BCA meeting, were asked to return to the Selectboard meeting and if they could explain the reason for this change.  As neither had seen the letter prior to the meeting, the Selectboard tabled this item and asked the Listers to return at the next meeting to provide more information before the Selectboard acts upon the request.
b.
Generator Maintenance Agreements for 2018:  Annual maintenance agreements for the town ($379.00) and school ($561.00) emergency generators were reviewed.  Adam made the motion to sign the agreements for program 1 and to invoice the school for $561.00.  Approved and signed.
c.
Adam Gagner – Dog Complaint:  Adam had called the town office this morning to report that on November 9, 2017 his neighbors dogs had gotten inside their chicken coop and killed one chicken.  The dogs belongs to Ed Spaulding.  Adam had called Gary Wright.  The Selectboard called Gary Wright to inquire about the complaint, if it was handled why Adam had contacted the office.  Gary was asked to follow up with Adam and report back to the Selectboard.

d.
BBRoad 2019 Grant Application – sign:  The application for Phase 2 of Cooper Hill Rd has been completed.  Adam made the motion to sign the application.  Approved and signed.

3.
Citizen Input:  None at this time.

4.
Approve the Minutes (2) of October 23, 2017 (Special & Regular):  Adam made the motion to approve the minutes (2) of October 23, 2017 (Special & Regular) as written.  Approved. 
5.
Beach Update:  

a.
Swim lesson proposal & contract for 2018:  A proposal for swim lessons at LERA for 2018 was reviewed.  This is through the same company, NEK Swim and the cost is the same per student as last year - $100,  with the cost per student reducing as the number of students increases.  Dates have been reserved for the weeks of July 23rd and July 30th of 2018.  Adam made the motion to accept the proposal and sign the contract.  Approved.  Ricky made the motion to have Tracey sign the contract electronically.  Approved.

b.
Residual Chlorine Test kit quote:  Information provided by Endyne of the type of kit needed and a quote to purchase was reviewed.  It was noted that the cost of the kit would pay for itself in the first year vs paying an outside company to come in and take the test monthly.  Tracey will still take the water sample tests.  This kit and additional step record if and how much chlorine is present in the monthly sample.  Adam made the motion to purchase the Pocket Colorimeter II from HACH at $445.00.  Approved.

6.
Dog Officer Update - Rachel Garfield – letter of resignation: A letter of resignation as Dog Officer from Rachel Garfield was reviewed.  Adam made the motion to accept the resignation.  Approved.  The Selectboard asked a letter of thanks be sent to Rachel.  The Selectboard also asked that the position be posted and to reach out to Hyde Parks ACO, Crystal Maxham to inquire if she would be willing to assist Eden.
7.
Constable Update:  None at this time.

8.
Health Officer Update – Wastewater situation:  LCPC provided contacts at the State level for advice on how to address this situation.  These resulted in the suggestion to send a joint letter with the health officer to the property owner and sending copies to the State.  The Selectboard reviewed the letter and suggested a few minor changes.  George made the motion to send the revised letter.  Approved.
9.
Road Commissioner’s Report:

a.
Update Knowles Flat Culvert #13-8: The Selectboard was updated on the status of the design and plans from Michie Corp.  Ricky picked up on some changes made to the wing walls and questioned compliance to the hydraulic study.  This inquiry resulted in a review of both and it was determined that additional changes were needed to the design.  Concrete contractor bids will be readied for review as soon as the new design is received.  Ricky noted that the road closed signs have been removed several times and needed to be replaced.  It was suggested to contact the State Police and ask them to check this area periodically.
b.
Update Knowles Flat Twin Culverts – Sign Preferred Alternative Letter:  
Ricky reviewed with George the public hearing of October 23rd and discussion of the proposed project, time frame and cost.  The letter before the Selectboard stated that they agreed to the proposal to replace the failed structure with another bridge while maintaining traffic on an offsite detour.  Once this signed acknowledgement is received the project will continue forward.  George made the motion to sign the acknowledgement.  Approved and signed by all Selectboard members.

c.
Access Permit – 

i.
Wayne & Sharon Messier (Rudy Flood):  There has been no response to the correspondence sent to Rudy Flood.  The Selectboard asked that it be sent out again to an alternate address.


ii.
AOT recommendations – Knowles Flat Drive:  Ricky reviewed the recommendations from AOT for this drive – cut back to profile on back of permit and possibly install a culvert.  George asked if this work could be done in the spring.  The Selectboard agreed it could.  This and other pending drives will be looked at in the spring for compliance and final approval.

Also discussed were the issuing of 911 drive numbers when they are tied to the pending drive access and land owners do not follow the specifications or comply with the permit.  This is the town’s only leverage to assure a new drive is put in to town standards.  Candy provided State guidelines for issuing the 911 number.

d.
Town pick-up truck:  Ricky provided three quotes for the Selectboard to review (prices listed are after discount):

Formula Ford


2018 Ford 350 XL

(painted wheels)

$32,616.00


(non painted wheels)

$34,306.00






9ft Fisher Plow (straight)


(painted)


$5.232.00


(stainless steel)

$5,656.00


Lamoille Valley Ford

2018 Ford 350 XL





$34,235






8ft V Plow

(painted)


$6,138.00


(stainless steel)

$6,629.00


Hayes Ford


Ford 250





$31,577.00


Hayes did not provide a price for a 350 or plow package.


After review of the quotes, George made the motion to purchase from Formula Ford a 2018 Ford 350 XL with non-painted wheels at $34,306.00 and a 9ft Fisher stainless steel plow at $5,656.00 to be paid from the New Equipment Fund;  Monies may be transferred from the Highway Reserve Fund if necessary until the State of VT Loan, applied for in August for the large plow truck, are received;  The Highway Reserve Fund will be repaid when the State Loan funds are received.  Approved.
e.
VLCT – Sap lines over town highway – update from town attorney:  Attorney Barlow advised that an easement would not suffice in this situation as there is no owned property.  Attorney Barlow suggested revising our existing Right-of-Way Access Permit, Excavation & Obstruction Restrictions Policy to include the practice of running sap lines over a town highway.  Tracey had worked on adding the suggested wording to the policy and prepared a separate application and permit form.  The Selectboard reviewed this information and questioned the time limits in the permit.  The attorney will be asked about removing the time limits, listing a start date and including that proof of insurance must be provided annually.  This will remain on the agenda for the next meeting.
f.
Update of other activities of Highway Dept.:  Ricky reported that Truck #4 is currently down due to an antifreeze leak.  The new truck is being painted and should be ready next week.  Manosh is still working on providing the balance needed of Eden’s sand supply.
10. NHP/Eden Fire Dept.:

  a.
FY18/19 Budget:  John Savage advised that Hyde Park had asked the department to consider a level funded budget.  They have done this by adjusting line items and still feel it is a budget they can work with.  George made the motion to include NHP/Eden Fire Dept’s proposed level funded budget number of $30,425.00 in the Selectboard’s proposed budget for FY18/19.  Approved.  NHP/Eden Fire will also be including a separate article for the purchase of a new truck to replace engine #1.  They are still working with two truck companies and hope to have a dollar amount by January 1st.  They are estimating around $175,000 for each town.

  b.
911 Numbers for RT100:  Candy has compiled the list of numbers needed for RT 100.  She would like to place the order for these and store them at the town garage until spring.  Over the winter she will work on compiling the numbers needed for other roads and get them ordered.  The NHP/Eden Fire Dept. was in agreement to start this project in the spring and added that if more roads were available they would make the time to get them put up.  Candy is to notify them when the numbers and supplies are available.

11.
VASA Questionnaire – complete:  A questionnaire received from VASA was reviewed and completed.

12.
Ratify additions & deletions of October 23, 2017 meeting:

a.
Review of, VLCT – Municipal Roads Workshop, Wed, Dec. 6, 2017; Aegis Renewable Energy (1) Motion to withdraw counsel & (2) Procedural Order; BCBS – Change in premium effective January, 2018; Lakeview Campground – Sunshine Fund: Monies donated from campers for town use deposited into the American Gift Fund; Reminder of ATV usage meeting @JSC 10-26-17 @6PM.


Adam made the motion to ratify the additions and deletions from the October 23, 2017 meeting as listed above in #12.  Approved.

13.
FYI:


a.
Contact from TF Martin Design about providing a drawing/design of adding space to the town office was discussed.

14.
Any other business:  None at this time.
15.
Sign orders (9):  Nine (9) orders were reviewed and signed.

16.
Adjourn:  Meeting adjourned at 8:20PM.
Unapproved minutes. 
Tracey Morin

Town Administrative Assistant 
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