Town of Eden

71 Old Schoolhouse Rd

Eden Mills, VT  05653

Minutes of Regular Meeting, November 14, 2016
The Eden Selectboard met at the Town Office on November 14, 2016.  Present at the meeting were:  Ricky Morin, George Sheldrick, Jubal Durivage, Kevin Jones, Gary Wright, Bruce Shields, Adam Degree, Candy Vear and Tracey Morin.
1. Ricky opened the meeting at 6:05PM.
2. Additions and Deletions to the agenda: None

3. Citizen Input: None at this time.
4. Approve the Minutes (2) of October 24, 2016 (Beach Manager Interview & Regular):  Ricky noted a correction on the Beach Manager Interview minutes:  Bob & Jeanne Spaulding’s names were not listed as present at the meeting.  Jubal made the motion to approve the minutes of October 24, 2016 (Beach Manager Interview) with correction and October 24, 2016 (Regular) as written.  George seconded the motion.  Approved.

5. Dog Officer update:
a.  Complaint & report of Eric Erickson’s animals:  Gary Wrights written report was reviewed.  Kevin Jones stated that there had been no reimbursement for damages yet.  Kevin’s concern is for the animals left at the property not having food or shelter – what is the town going to do.  Candy has contacted VLCT but they have not yet responded.  There was discussion on Gary’s calls to the Selectboard and State Police.  After being contacted by Gary, Ricky called the State Police to speak with them about the situation.  Ricky wished to clarify that information given them by Gary that he was not receiving any help, was incorrect.  George added that Gary should have waited for the State Police to respond as their response to the scene shows that the town means business.  As Eden does not have an Animal Control Officer, Gary was responding as 2nd Constable.  Concerns are that the animals are not being taken care of and the possibility they could end up in the road is a safety issue to both public and animals.  Ricky asked that Gary come to the town office tomorrow, Candy contact VLCT and then talk with NCAL.  Jubal will go with Gary tomorrow to see if the animals are still at the site and their condition.
b.  George questioned Gary on the canvas of unlicensed dogs.  Gary said it was going slow, people do not want to pay, ½ of North Rd and most of East Hill are done.  George asked if Gary was issuing written warnings – Yes.  George asked if Gary was following up on those warnings as instructed by the Selectboard – No.  Gary asked how to proceed if no one is home at the follow up, could the ticket be mailed.  It was determined that Gary should check with the town office on the 8th day to see if the dog has been registered.  If not, the ticket is to be mailed.  Once mailed, follow-up for nonpayment will come from the State Judicial Bureau.

6.
Constable Update:  None at this time.

7.
Health Officer Update:  None at this time.
8.
Beach Update:  VLCT informed the town it has declined Workers Comp coverage for Rickey Adams.  The storage building has been ordered.  Someone needs to visit Town & Country Sheds to pick the siding and trim color.  Tracey will do this using one of the extra pieces of siding and choosing a forest green trim.  Jeanne Spaulding is working on lining up lifeguards and swim lessons.  Jackie returned the key to the cash register, the starting cash for 2016 and will drop off a notebook with reservation information that is at her house.  VLCT was contacted about the manager’s job description and questions about outside refrigerators.  We are waiting for VLCT’s response.
9.
Listers:

a.   Letter of interest – open position:  Kristi Ehlers:  Bruce has spoken with Kristi about the position.  Kristi goes to school part time, previously working in Burlington.  Bruce would like to get her trained to assist the Listers office with property updates during January and February.  Tracey will still provide extra clerical and filing help for the Listers office.  Jubal made the motion to hire Kristi Ehlers for the open Listers position.  George seconded the motion.  Approved.

b.  Continued discussion – clerical help for Listers:  Tracey spoke to the Selectboard of compensation for taking on the additional workload as she is now considered a full time employee and entitled to benefits.  Tracey does not need health insurance as she is covered elsewhere.  Reimbursement for this unused benefit is not allowed through the Personnel or Health Care Coverage Policies.  Remaining at the same rate of pay, Tracey asked the Selectboard to consider:  retirement at the town rate of 5.5%; an additional 4 days of vacation and covered lunch period.  The estimated additional cost to the town would be approximately $4,800 annually.  George wished to go into executive session, Selectboard only, to discuss this as it was a personnel issue.  Jubal seconded the motion.  Executive session began at 6:55PM and ended at 7:10PM.  Ricky reported no decisions were made.  Additional questions were asked and answered regarding hours, number of days worked and qualifications for retirement.  Jubal made the motion to grant Tracey’s proposal of compensation.  George seconded the motion.  Approved.  Tracey thanked the Selectboard for their consideration.
10.
Road Commissioner Report.
a. Update Knowles Flat Culverts:  
i.
The Selectboard was updated on the TAC meeting.  Eden will most likely be placed at the top of the priority list for future projects.  Eden was advised not to expend any money, but could look into various options.  Ricky has been in contact with Michie Corp who have provided two design estimates.  The Selectboard would like these forwarded to Pam Thurber at AOT for her comments.  All warning signs have been installed per code and vehicle turn around areas created.
ii.
An email from VLCT advising that after their review of documents sent them about the collapse and subsequent accident involving Jordan Merriam they recommend that PACIF, on behalf of the town, proceed with negotiation and settlement with Jordan.  George made the motion to have VLCT/PACIF proceed with legal negotiations for the town with Jordan Merriam.  Approved.
b. Drive Access Review:  The Selectboard did a brief review of outstanding access permits.  Ricky would like to have the Selectboard do a site visit before making any determinations.  All will check their availability to do so and set a date and time at the next meeting, November 28th.
c. Posting for Winter Roads:  The Winter Parking Ban notice for the 2016/2017 season was reviewed and approval given for posting at the local stores and in the paper.

d. Excess Weight Permit – Morse’s Directional Drilling:  Jubal made the motion to approve to town specifications an excess weight permit for Morse’s Directional Drilling.  George seconded the motion.  Approved and signed.

e. Update of other activities of Highway Dept.:  Road sand is being stockpiled and equipment prepared for winter use.
11.
Ratify additions & deletions of October 24th meeting:

a.   Consult VLCT about email concern of outdoor refrigerators at LERA.
b.   Discussion of HA Manosh – Road Sand Quote of $6.50 per yard for 2 years.
c.   Review of letters of interest and motion to appoint Sarah Pray and Wayne Demers, Jr. to the two open positions on EYSC.
d.   Review of quote and motion to hire Smokey Langlois to provide snowplow services for Town Office for winter 16/17 at $1,500.

Ricky made the motion to ratify actions taken at October 24th meeting as stated in #11, (a), (b), (c) & (d).  Approved.

12.
FYI:  
a.   Sheriff’s Advisory Communication Budget Mtg – 12-1-16 @6PM @ Lamoille County Sheriff’s Dept.
b.   Lamoille County Meeting – 12-1-16 @ 7PM @ Lamoille County Court House.

c.   VT Superior Court Hearing – Morrisville Hydroelectric Project Water Quality
d.   Green River Reservoir Fall Newsletter

e.   Tom’s Lawn Care

13.
Any other business:  

a.  George spoke to the Selectboard of an expected letter from Sheriff Roger Marcoux about the number of responses to Eden for which there is no compensation.  These responses are necessary when the State Police are unavailable.  Options for the town would be: consider contracting with the Sheriff’s Dept. in the future; contacting our legislature about getting financial assistance for the Sheriff’s Dept. in these situations. 
b.  Candy asked for the Selectboards suggestion on where to deposit monies received from campers at Lakeview Campground as a good will gesture as they no longer pay property tax on individual campers left on site.  The Selectboard suggested putting these monies into the Good Neighbor Fund and sending a thank you note to them.

14.
Sign Orders (8):  Eight (8) orders were reviewed and signed.
15.
George made the motion to adjourn at 8:20PM.  Jubal seconded the motion.  Approved.
Unapproved minutes. 
Tracey Morin
Town Administrative Assistant 
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