Town of Eden

71 Old Schoolhouse Rd

Eden Mills, VT  05653

Minutes of Regular Meeting, March 13, 2017
The Eden Selectboard met at the Town Office on March 13, 2017.  Present at the meeting were:  Ricky Morin, George Sheldrick, Adam Degree, Donna Whitcomb, Rachel Garfield, Bruce Shields, Howard Manosh, Mark Higley (arrived at 6:50), Candy Vear and Tracey Morin.
1. Ricky opened the meeting at 6:00PM.
2.
Additions and Deletions to the agenda: 

a.
Howard Manosh – State of VT extraction of material @VAG:
Howard explained to the Selectboard the possibility of waste material being removed from the site.  This would be part of a new company “VerMag” which would be moving the material to NH where it would be run through an energy intensive process which would convert it to chemicals which are used in manufacturing.  All plans are still tentative as financing is not complete.  Howard advised that EPA was in agreement with this plan and that it is now in the hands of ANR.  It was questioned if this would be seasonal.  Howard was unsure noting it could be year round.  Ricky advised that if the town supported this program, it would request no travel on Eden roads during the spring posting period.  Adam questioned if this process would create dust.  Howard said that it would most likely be required to use a wetting agent as VAG did near the end of its production.  Ricky noted that this program could save the government money as this program would be doing the mitigation for them.  Howard asked the Selectboard to review information he presented and provide a letter of support if they desired.  This will be placed on the agenda of the next meeting.  It was noted that EPA is scheduled to be at the March 27th meeting to provide their annual update of the VAG site.  Mark Higley arrived at 6:50 after this discussion ended and Howard had left the meeting.  He was inquiring about the project.  Mark was given a copy of the information provided by Howard.
b.
AOT Annual Financial Plan – sign:  The Selectboard reviewed the Annual Financial Plan and Certificate of Compliance.  It was explained that these documents are required annually. The financial plan is based upon our miles of road, the state’s reimbursement rate and Eden’s approved budget.  It is used for grant applications, emergency event funding, and state aid for highways.  The Certificate of Compliance states that Eden has Road & Bridge Standards that meet state requirements.  Adam made the motion to sign the AOT Annual Financial Plan and the Certificate of Compliance.  George seconded the motion.  Approved and signed.
c.
Andrew Ehlers – Emergency Management Director position:  The town office was notified that Andrew is interested in being Eden’s Emergency Management Director.  Andrew has experience through his current position with the Air National Guard.  George made the motion to appoint Andrew Ehlers as Eden’s Emergency Management Director.  Approved.
d.
Town Meeting Update:  Questions raised at town meeting about the Paving & Structures Fund and monies spent on swim lessons has been researched.  The Selectboard was provided a spreadsheet showing the history of monies deposited into the Paving & Structures Fund since it was established in 2013.  Another spreadsheet provided a running balance of monies appropriated, collected for non-resident swim lessons and the cost to provide swim lessons from 2000 to 2016.  This information will be included in next year’s town report as it shows that the expense of swim lessons far exceed the appropriation and the town has covered the additional cost of swim lessons for many years.
e.
Excess Weight Permits (2) - Grimes Inc. & Suburban Propane:  these will be discussed under #10 Road Commissioner Report, (b).
3.
Citizen Input:  None at this time.
4.
Approve the Minutes of February 27, 2017 and March 7, 2017:  George made the motion to approve the minutes of February 27, 2017 and March 7, 2017 as written.  Approved.
5.
Dog Officer Update: Discussed under Constable Update.
6.   Constable Update:  Rachel updated the Selectboard on two calls received of dog issues.  Rachel had Gary Wright, as 2nd Constable assist her.  Rachel discussed with the Selectboard their idea to work jointly with Hyde Park’s ACO.  The Selectboard advised it has not investigated this option yet; the idea was to use this person when no one was available in Eden.  Rachel expressed concern over this person not being familiar with the area, its dog owners and how well they might be received.  It was acknowledged that reception, regardless, could be questionable.  George expressed his opinion that it was best for Animal Control issues to be dealt with by someone other than Gary Wright.  Rachel said that he would be present as 2nd Constable, not Animal Control; he would act as back up, especially during the canvas.  Ricky stated it is important to complete the canvas, follow up and follow through on any non-compliance with Eden’s Dog Ordinance.  George added that Rachel was to be in charge of Animal Control with all paperwork going through her.  Rachel said that Gary will have time available after April 1st, his accompanying her on the canvas was a safety precaution, witness to interaction with dog owners and would be as 2nd Constable only.  Rachel wanted the Selectboard to understand where she stood; if she felt she needed a second person, she would call Gary as 2nd Constable or the Selectboard until such time as a 2nd Dog Officer is appointed or an arrangement is made with a neighboring ACO.  Tracey was asked to contact Rod at Hyde Park to open the conversation of a shared ACO.
7.
Health Officer Update:  None at this time.
8.
Beach Update:  A lifeguard at JSC may be interested in being a lifeguard at LERA this summer.  VEC contacted the town office to advise they will issue a check to reimburse our expenses to Steve Laflin for stray voltage that was found to be a VEC problem.  Tracey will get a quote for annual maintenance from Plumbing Solutions for the next meeting.
9.
Town Office Water Maintenance - Manosh information:  NA Manosh sent a quote for a new filtration unit at a cost of $5,397.69.  A previous quote from Plumbing Solutions for two options:  Backwashing carbon filter with materials that would last 5 years - $1400 installed; larger version of current filter system with need to change filter ($40) monthly - $435 installed.  After discussion it was decided not to proceed with additional maintenance at this time.
10.
Road Commissioner Report.
a.
Update Knowles Flat Culverts:  No updates at this time.  Tracey was asked to contact Randy Reed to inquire of the status of the permits and state approval of the plans as we would like to get the box ordered so as to meet our summer construction time table.
b.
Excess Weight Permit:

i.
Gould Well Drilling, Inc.


ii.
Pike Industries


iii.
Barrett Trucking Co., Inc.


iv.
Jack F. Corse, Inc.


v.
From Additions & Deletions – Grimes, Inc. & Suburban Propane 

George made the motion to approve to town specifications excess weight permits for Gould Well Drilling, Inc., Pike Industries, Barrett Trucking Co., Inc., Jack F. Corse, Inc., Grimes, Inc. and Suburban Propane.  Approved and signed.
c.
Dry Hydrant Grant Applications:  Information on the 2017 program has been received.  Review indicates this grant could be used to replace/update an existing dry hydrant.  The Selectboard would like to apply for replacement of the dry hydrant at White Rd, applying for the June 1st application date.

d.
Highway Truck Quotes:  The Selectboard reviewed quotes received at the town office from Clarks Trucks and RR Charlebois, Inc. for truck chassis and extended warranty: 
Dealer




Truck


Ext. Warranty

Clarks Truck Ctr. (International)
$106,600.00

$10,250.00


RR Charliebois (Freightliner)

$109,687.00

$11,250.00


RR Charliebois (Western Star)
$114,606.00

$11,250.00
HP Fairfield 
plow/hitch/wing/body/components

 $66,785.00

Details of each truck, extended warranty coverage as listed by the dealer (what was included and what was not), other town comments/problems and service were discussed.  RR Charliebois was called about a question on its pricing.  George made the motion to purchase from RR Charliebois a Freightliner truck at no more than $120,937.00 including extended warranty.  Will Wetzel will be asked to come to the next meeting with a contract listing any additional price breaks available.  Adam seconded the motion.  Approved.  Ricky will contact Will tomorrow.  An additional quote will be obtained from Tempco on the plow/hitch/wing/body/components before making a final decision on that part of the truck purchase.
e.
Update of other activities of Highway Dept.:  Ricky would like to repair a couple of the garage overhead doors.  Candy checked the balance available for this line item.  Ricky will look into the repair of one now and the other after the end of the fiscal year.  The Selectboard discussed AOT Structures and Class 2 grant applications.  Class 2 will be the same as last year – continue paving on East Hill.  Structures will be for engineering of the two sites on Blakeville Rd.  Tracey was asked to check on whether or not hydraulic studies for these sites are on file.  An email from Jim Cota about centerline striping will be answered.  Rob Moore (LCPC) has asked Ricky and Tracey to be on a community engagement committee to gain future potential funding for infrastructure projects along the Gihon River.  Information on the program was provided for review.
11.
Ratify additions & deletions of February 27th meeting:
a.
Motion to approve signing of excess Weight Permits (2) for Casella Waste Management and United National Foods, Inc.
George made the motion to ratify actions taken at the February 27th meeting as listed in 11 (a) above.  Approved.
12.
Review of current and sample policies for collection of delinquent taxes:  Current, previous and a sample from VLCT were reviewed.  The office had prepared an updated policy based upon the previous and sample documents, adding dates for starting the tax sale process, date of tax sale and updating other wording within the document.  The Selectboard will review these for discussion/possible adoption at the next meeting.
13.
FYI -VLCT Spring Selectboard Institute, Saturday, March 18, 2017:  Adam plans to attend this seminar.
14.
Any other business:  
a.
Ricky asked that a budget status report and YE Projection spreadsheet be available for review at the next meeting. 
b.
Candy discussed with the Selectboard the need to look at replacing some of the computer equipment.  Currently there is a serious problem with one of the Listers computers and both hers and Donna’s are due for replacement.

c.   The Selectboard discussed Faye Cochran’s complaint at the last meeting that paperwork should have been accepted from EYSC - were they correct or incorrect in their actions.  Candy has followed up with VLCT.  They advised that any paperwork EYSC receives is also public information.  The information in questions is now at the town office, date stamped when it was received.  VLCT also advised that they wanted the documents sent to them for review prior to issuing any copies as it may pertain minor information.

15.
Sign Orders (5):  Five (5) orders were reviewed and signed.
16. Ricky made the motion to adjourn at 9:00PM.  Approved.
Unapproved minutes. 
Tracey Morin
Town Administrative Assistant 
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