Town of Eden

71 Old Schoolhouse Rd

Eden Mills, VT  05653

Minutes of Regular Meeting, March 23, 2015
The Eden Selectboard met at the Town Office on March 23, 2015.  Present at the meeting were:  Ricky Morin, Jubal Durivage, Dale Tatro, Faye Cochran, Jim Cota-AOT, Luke Willey-Ruggiano Engineering, Candy Vear and Tracey Morin.
1. Ricky opened the meeting at 6:02 pm.  

2. Whitney Lane – Jim Cota/AOT & Ruggiano Engineering:  

Luke explained to the Selectboard the change of engineers due to Nathan leaving Ruggiano for another position.  Jim Cota provided a brief history of the project to date and the partial funding of the project from the State.  Luke updated Jim on the status of permits.  There was discussion on the stream alteration permit.  Luke is awaiting a response from Chris Burnelle.  Ricky is under the assumption that the permit was renewed.  Luke will double check on this.  Discussion included:
a. Paving from RT100 to 10’ beyond structure.  RT100 paving is now set for 2017.  It was suggested to do what we want for paving now, not to wait on the State project for RT100.  Additional weight on the structure would not be a problem.  Paving costs are included in the bid to the ROW apron.  An alternate will be added for from ROW to 10’ beyond the structure.
b. Guardrails, how are they attached?  Jim suggested specifying in the contract that guardrails are hand drilled so as not to drive through the deck.  Jim also inquired if the membrane would come over 3’.  Luke will check on this.
c. Traffic Control:  Jim noted the project is welcome to have a lane closure.  It would need to be to MUTCD specs and not occur during the morning and evening rush hours.  Use of Jersey barriers along RT 100 to protect RT 100 travelers and the project site was agreed to be necessary by all.  Luke noted they d0 not design the traffic control, but will work with the contractor.  Jim stressed the use of legal impact attenuator (buffer) for the ends at the proper radius.
d. Temporary Access:  The town is looking to use the old culvert moved downstream, a cost saving of about $60-$70,000.  Jim noted the need to be extremely cautious when backfilling to not crush the old pipe.  Jim also expressed concern that wing wall excavation of the new structure on the back side may undermine the temporary access.  Luke noted they did not engineer the box or wing walls, they would need to look at the design provided by the box contractor.  Jim noted the need to take our time, follow the specifications laid out in the engineering (these also follow VTrans specs), get three prices for the box.  Contractor will relocate the existing culvert to the temporary access site.
e. Box Culvert:  Time frame to receive is at least 3 months from order date.  Company would need to submit shop drawings, reviewed by Ruggiano, any changes made, box construction begins.  Make sure language is clear in contract: town purchase, box delivered to town for contractor to install.  Luke can structure bid to include items in bid with note that town could decide to provide these items.  Dale questioned if there would be extra cost involved to unload and reload to set in place if unit is delivered to town garage.  Selectboard agreed to pay for box and order it, contractor to schedule delivery.  Jim said shop drawings should be sent to Ruggiano.  At this time it was agreed to have Ruggiano proceed with sending this request out to 5 contractors.
f. Lump Sum:  How to bid out the project was discussed.  Town and Jim agree it likes the lump sum with provisions option.  Luke said it can be structured anyway the town wants.  Using the exercise of doing the quantities in their estimates shows who has really done their homework in preparing their bid. Quantity price by cubic yard is not needed as long as specifications are followed.  Engineers will check this.  Bid can be lump sum, all inclusive project with quantities listed i.e.300+/- CY. Lump sum will simplify bid, break out rip rap, and give quantities with bulk of the project being lump sum.
g. Material Disposal:  Ricky inquired if large boulders could be used downstream from the site to help shore up the bank.  Jim noted that this area may not be included in the current permits and would need to be cleared with Chris Brunelle.  Town and State garages can be used as staging areas without permits.  Private contractors must obtain permits for a staging area.  Jim felt a rough idea of the quantities to be removed was needed.  Town wants all excavation materials including the old culvert, blocks, guardrails and boulders. 
h. Material Purchase:  Ricky said the town had considered purchasing the material with the contractor supplying the trucking.  Jim noted the need to find a source that meets the specs.  Luke feels estimated quantities could be included in the bid for materials, sand and gravel.  Other option: the town can truck in the gravel if the contractor furnishes it.
i. Testing:  A private company will be needed for periodic testing – engineering and field inspection is very important.  Cost to town is worth it as it is a service that goes beyond what the State can provide.  Ricky liked current wording of town paying initial test and contractor paying if there were problems.
j. Bid Process:  Currently list bids sent to Ruggiano, opened and then sent to town.  Jim preferred the process of bid advertised, sealed bids clearly labeled “Whitney Lane” sent to Ruggiano on a set date and time with bid opening at set time which is open to the public.  Luke inquired if this was a requirement of having State funding.  Jim said all state projects are done this way.  Once bids are opened they will be read by Ruggiano to analyze.  Bids do not need to be awarded until after analysis.

k. Project Oversight:  Jim felt the town would be best served by an independent company guiding the town on testing.  Luke can put together a proposal to do this, coordinating with the company for billing to the town.

l. Mandatory Pre-Bid Meeting on site:  Jim felt a mandatory pre bid meeting at the site with Ruggiano would be beneficial.  
m. Site Preparation:  The town will clear and grub the site and temporary crossing site.  This should be removed from contract.  Luke said it had been.  

n. Other:  Ricky questioned if a dumpster at site was the town or contractor responsibility.  Luke said it was the contractor.
o. What town will do:  Supply structure and material, excluding rip rap and asphalt.  Clear & grub site (no longer in contract).  Town will do excavation for leaving site.  Town wants old culvert, blocks, guardrails and boulders – all can be left at site. Jim noted it is important for town to stick to what it says it will do.  Ricky offered the towns help if needed.
Luke will prepare a proposal to do engineering oversight and include coordinating bids of the structure. He will make a few plan revisions, making clear in the bid item that the contractor is responsible for the piles.  Jim also asked that the gravel elevation on the deck be cleaned up.  An alternate will be added for paving across the structure.  Luke will send by email the proposal, bid for structure and revised project bid.  The Selectboard will have a special meeting on Monday, March 23, 2015 to review this information.
Moving to #8 and #9 of the agenda:

8.  Constable Update:  Faye has received from VLCT a form to be completed and returned with an annual fee.  The town has never signed up for this in the past.
9.  Animal Control Officer Update:  

a. Faye Cochran resignation:  The Selectboard asked if Faye would reconsider.  Faye does not feel it is a good working environment.  The Selectboard expressed their apologies for this.  Jubal made the motion to accept the resignations.  Approved: Yes-2; No-1.  The Selectboard asked that this position be added to the notice to go in the local papers.
b. Although she is no longer Eden’s Animal Control Officer, Faye wished to provide an update on the dog issue on RT 100 as she was actively involved and will continue to keep us informed as information becomes available.  The owner had asked Faye to come and meet the transporter.  Faye was unable to go until Monday, the day scheduled for a property check as arranged by the owner.  Faye went that day, but no one answered the door.  Faye has spoken with the States Attorney who advised it is still being investigated.

c. The Selectboard discussed how to handle anyone coming into the office looking to obtain a pet dealer permit as April 1st deadline to register dogs is fast approaching.  Candy has been given advice to have the animal control officer inspect the site prior to issuing the permit.  The Selectboard agreed this would be the proper way to proceed at this time.  Ricky made the motion to send a certified letter to Bert Manning asking for a detailed written report of the events of February 25, 2015.  Dale wished to amend the motion to include Gary Wright.  Motion to amend, approved.  Motion as amended, Approved.

Returning to the order of the agenda:
3. Additions and Deletions to the agenda:  None at this time.

4. Approve the Minutes of March 9, 2015:  Tracey noted that there should have been a correction to the February 25, 2015 minutes:  #3 date of minutes to be approved should be February 11, 2015 not February 25, 2015.  Dale made the motion to approve the minutes of March 9, 2015 as written and approve the minutes of February 25, 2015 with the correction to #3 date to February 11, 2015.  Approved.
5. Citizen Input: None at this time.
6. Ratify Liquor License Renewal-Eden Mini Mart approval & signature; Excess Weight Permit approval & signature for: Marlin Environmental d/b/a Hartigan Company; New England Quality Services d/b/a Earth Waste Systems; Dale E. Percy, Inc.; Bourne’s Inc. & Bourne’s Propane, d/b/a Bourne’s Energy; Town meeting discussion on audit and open positions.  Dale made the motion to ratify the approval and signatures of the liquor license, excess weight permits and town meeting discussion at the March 9, 2015 meeting.  Approved.

7. Listers Office – open position with April 1st work to begin:  Bruce had called in to the meeting during the Whitney Lane discussion.  Bruce advised Candy that he had spoken with Stearns Allen who would be available to do site visits.  Bruce estimates about 5-8 days would be required.  Stearns fee is $500 per day.  The Selectboard does not feel that Bruce should be working alone, there are supposed to be at least two to make a legal board.  It was asked if Shelley Faxvog would fill in until someone is appointed.  Candy felt she would, but she is still out of town with family.  Dale asked about sending out a community letter, listing the open positions, asking people to step up and assist the town.  This letter would also include information on the dogs, upcoming registration date, our need to update our ordinance and in light of recent incidents in town step up our enforcement.  It should include a form for them to complete telling us how many animals they have and thank them for helping us clean up the Eden community.  Candy inquired how to distribute this – to the ones on the grand list or the voter checklist.  It was decided to use the voter checklist.
10. Health Officer Update:  None at this time.
11. Beach Update:

a. Other Activities at LERA: Jackie has been in to go over several things with the town office.  She plans to come in for a more in-depth meeting during April vacation.  Tracey advised she has not had an opportunity to research the cost of aluminum docks.
12. Road Commissioner Report:

a. Green Crow – certificate of insurance received:  An email from Green Crow insurance advised the coverage is as requested.  The Selectboard asked the policy be sent to VLCT for verification that the coverage is as noted in the agreement.
b. Excess Weight Permits:  Dale made the motion to approve to town specifications an excess weight permit for Barrett Trucking Co., Inc.  Approved and signed.
c. Preapproval to sign AOT Structures & Class 2 Grants for 2015: Applications have been prepared for both of these grant programs.  Ricky noted that Eden is not in the rotation to receive funds for either of these projects, but the application serves as notification of the need for continuation of the program.  The Structures grant is for the twin culverts on Knowles Flat Rd and the Class 2 grant for paving from where the pavement currently ends through the hairpin.  Tracey noted that no signature is needed on these applications.  The Selectboard reviewed the information and agreed to submit the applications.
d. Better Back Roads Workshop:  Information on a workshop to be held in various locations during April.

e. LCPC Road Foremen Network:  Form to be used to help establish a time suitable for all to have these meetings.  Ricky has been contacted by LCPC and will plan to attend these meetings.

f. Square Rd-AOP visit 4-13-15:  Information has been given to the Selectboard about this upcoming meeting about replacing a structure on Square Rd.  Kim Komer of Lamoille County Conservation District will be at the April 13th meeting to provide more information.
g. Update of other activities of Highway Dept.:  Ricky reported that all is going well.
13. Office Copier Quotes:  The lease on the office copier is up.  Quotes have been received from the current company and one other.  The rates are very similar for the same model copier.  Dale made the motion for the town office to go with the company of their choice.  Jubal seconded the motion.  Approved.

14. FYI:  Copley Hospital, Presidents Letter:  Letter reviewed, information only for community.

15. Any other business:  Candy has contacted VLCT about town positions.  A statute was given and a copy printed for review:  Constable is a statutory position, but you can have only one if you wish; must appoint a tree warden and may appoint fence viewers, inspector of wood & timber, weigher of coal; appointment of a pound keeper (animal control officer) does not have to be a resident of the community, it may be outside the community if the person agrees to the appointment.  Candy has spoken with David Polow about tax sale properties.  It was determined to clarify some of the information by doing more research. 
The Selectboard asked that a request for equipment rental rates for excavator, loader, and dump truck be obtained from HA Manosh, GW Tatro, Blow & Cote and Jamie Woods.  These rates should be hourly and sent to the town office for Selectboard review.
16. Five (5) orders were reviewed and signed.  
17. Jubal made the motion to adjourn at 9:35PM.  Approved.
Unapproved minutes. 
Tracey Morin
Selectboard Assistant 
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