Town of Eden

71 Old Schoolhouse Rd

Eden Mills, VT  05653

Minutes of Regular Meeting, April 11, 2016
The Eden Selectboard met at the Town Office on April 11, 2016.  Present at the meeting were:  Ricky Morin, Jubal Durivage, George Sheldrick, Faye Cochran, Gary Wright, Rachel Garfield, Jackie Sweetser, Rickey Adams, Dennis Heath, Candy Vear and Tracey Morin.
1. Ricky opened the meeting at 6:00 pm.
2. Additions and Deletions to the agenda:
a. Review & Sign Emergency Operations Plan
b. Krista Farrar – use of ball field July 23, 2016

The above items will be addressed later in the meeting.

3. Citizen Input: None at this time.
4. Approve the Minutes of March 28, 2016:  Jubal made the motion to approve the minutes of March 28, 2016 as written.  George seconded the motion.  Approved.

5. Beach Update:

a. LERA Spring Lottery:  No applications were received.  Renting of sites #5 and #12 will be left to the managers.
b. Manager update:  
i. Water maintenance started today.  Tracey reported that John Compagna feels there may be a leak in one of the lines.  He will know more tomorrow after flushing and pressurizing the system.  He will keep us informed.  Rickey Adams noted that when the system was shut down it was a cold morning and the taps were frozen.  The Selectboard noted that if the weather is cold we may look at closing on October 1st to alleviate this problem.  Tracey said the initial water test will be taken on May 3rd.  
ii. Rickey has scheduled pumping of the septic system on April 8, 2016.  Jackie reported that garbage pickup has been scheduled and will start on May 25th; new signs ordered have been received and stakes will be purchased; new buoys and ropes ordered were received and will be installed this year; no site work has been done yet; installing a shuffle board was researched and will most likely not be done; also ordered for this year were a new volleyball net and balls; Pam Whitcomb was contacted about where the merry-go-round was purchased – it was through a private trade – if parts cannot be found this may its last year.  Rickey has taken the mower to John Deere for service.  Sand is needed for the beach.  Ricky Morin will check to determine how much sand is needed and the highway will deliver it; highway will also grade the roadway.  As noted by the insurance inspection, mulch is needed in the playground area.  Tracey will research where it was purchased.  Paint stored at the town garage will be checked before purchasing more for the project of painting the trim on the office/bathhouse.
iii. Jackie has advertised for lifeguards.  It was suggested to also post this notice at the VT Dept. of Employment, Front Porch Forum, Smuggler’s Notch and on Eden’s web site.  The swim instructor from last year may not be available.  Jackie is looking for alternatives.  It is her hope to be able to offer two weeks of lessons this year.

6. Animal Control Officer Update:  
a. Dog Bite Report:  The Selectboard reviewed a dog bite report received from Copley Hospital.  Faye received a call of this dog biting a neighbor who was in their own yard getting out of their vehicle.  The person was advised to go to the hospital.  Faye and Gary Wright visited the dog owner who was issued a written warning, agreed to pay all bills associated with this incident and told to quarantine the dog until April 12th.  Gary is to follow up on this incident.  It will remain an open case until all bills are received and paid.
b. Review & discussion of updated Dog Control Ordinance:  A draft ordinance prepared by VLCT to strengthen language, provide better legal protection for the town and bring Eden’s ordinance up to current standards was reviewed with time frame information added where noted.
c. Adoption of Dog Control Ordinance:  Jubal made the motion to adopt the Dog Control Ordinance with the changes and additions discussed.  Geroge seconded the motion.  Approved and signed.  This will be posted as required by State statute.
d. Sign Warrant for unlicensed dogs:  George made the motion to sign the Warrant for unlicensed dogs.  Jubal seconded the motion.  Approved and signed.

e. Discuss canvas of town for unlicensed dogs:  The Selectboard discussed with Rachel Garfield, Gary Wright and Faye Cochran canvasing of the town.  Ricky wished that when doing the canvas they complete an entire road at one time.  It was agreed by all that the canvas should be done in pairs.  Candy noted that if a ticket is written, a copy needs to come to the office.  Faye suggested that contact information also be collected.  Due to scheduling, the canvas will not start until May 1st.

f. VT Animal Control Association, Membership, Meeting & Training Session:  Information was reviewed and it was determined that no one wished to attend.
g. Ricky made the motion to have Faye, as Constable, take over as Dog Officer whenever Gary and Rachel are not available.  Jubal seconded the motion.  Approved.
7. Constable Update:  Covered under Animal Control.  
8. Health Officer Update:  None at this time.  Amanda will be contacted to assure she is receiving information coming from Copley Hospital of any dog bite issues.  The Selectboard would like her to follow up with them whenever these issues arise.

9. Road Commissioner Report:

a. Dennis Heath – gravel:  Dennis Heath approached the Selectboard to see if the town would be interested in buying the gravel remaining at an existing pit on South Pond Road.  Dennis wishes to get all gravel out of the site prior to cleaning it up and shutting the pit down.  Estimated gravel remaining is approximately 8,000 to10,000 yards.  Dennis offered two options:
i. The town purchase raw material from him (suggesting $4.00 per yard), pay to have it crushed and stockpiled.  Town has no time limit to remove material from pit.  Payment to Dennis on honor system, as used.

ii. Dennis has material crushed and stockpiled.  Town and others can purchase from him until gone.

Discussion included:  prices of local gravel dealers; how the price per yard is determined (cost of raw material, cost to crush, cost to load and stockpile); convenience of location and availability; stable pricing for town until gravel is gone; estimated cost to load & crush ($3.50 per yard); savings to town of time and fuel in trucking; materials used by the town in the past year; start process in May or June as not to disturb neighboring camps.  Dennis wished to make this offer to the Selectboard so it was done legitimately, with no conflict of interest.  George noted that by doing so, Dennis was not making a lot of money on this proposal.  Dennis replied his profit will come when selling the property at a later date and feels this is a win/win situation for all:  the town gets access to good gravel at a reasonable price and he gets the remaining gravel out of the pit so he can prepare the property for resale.  George felt it was a good idea for the town to do this.  Jubal agreed.  Ricky noted that monies could be used from the Highway Reserve Fund to process 5000 yards now, doing the rest in the fall.  George made the motion to buy the raw material at $4.00 per yard, the town pay for the crushing and stockpiling of the gravel, that it pay Dennis Heath for the yardage as it is taken out on the honor system and that the stockpile may set there until the town depletes it.  Jubal seconded the motion.  Approved.  George suggested Ricky contact the crushing company to get first in line for their services.  Ricky will call them tomorrow.  Dennis was thanked for making this generous offer to the town.
b. Excess Weight Permits – James Wood:  Jubal made the motion to approve to town specifications excess weight permits for James Wood.  George seconded the motion.  Approved and signed.

c. Equipment & material rate quotes:

i. A Nadeau & Company, Inc.

ii. Pete’s Equipment

iii. Southworth-Milton

iv. Manosh Corp

v. RL Morin

The above quotes were requested and received at the town office since the last meeting.  These were opened and reviewed by the Selectboard.  Jubal made the motion to stick with current policy of hiring RL Morin & Sons for equipment rental as prices are reasonable and quality of work is the best option for the town.  George seconded.  Approved with Ricky abstaining from the vote.  Jubal made the motion to allow the Road Commissioner the discretion of determining the best option of whom to purchase material from for each project.  George seconded the motion.  Approved with Ricky abstaining from the vote.
d. Update of other activities of Highway Dept.:  A resident expressed concern over a culvert on North Rd.  They felt when it was replaced it should have been larger.  Ricky noted that the culvert in questions was previously and 18” culvert and was replaced during the 2008 Class 2 grant with a 30” culvert.  This is the maximum without a hydraulic study.  The culvert has plugged twice: once due to ice and snow build up and once due to a beaver dam letting go.  The Selectboard will take a look at it, but did not feel any additional action was needed at this time.
10. Town Office mowing bids:

a. Big Dreams Property Mgmt.

b. Robert & Sons

Bids were opened and reviewed by the Selectboard:  Big Dreams Property Mgmt. $575; Robert & Sons Lawn Care $600.  It was noted that Robert & Sons has provided this service for the past several years at the same cost and the town office staff is happy with the service.  Jubal made the motion to hire Robert & Sons Lawn Care to provide mowing services for the town office for 2016 at $600 for the season.  George seconded the motion.  Approved.

11. 2016 Liquor License Renewal Application – Ingalls Market:  George made the motion to approve and sign the 2016 Liquor License Renewal application for Ingalls Market.  Jubal seconded the motion.  Approved and signed.
12. Budget Status & Year-end Spreadsheet review:  The Selectboard reviewed these reports and asked to have one each month until year end to stay abreast of the town and highway financial position.

Returning to:

2.
 Additions and Deletions:

a.
Review & Sign Emergency Operations Plan:  Annual update of Eden Local Emergency Operations Plan was reviewed and discussed.  Jubal made the motion to adopt and sign the updated Emergency Operations Plan.  George seconded the motion.  Approved and signed.

b.
Krista Farrar – use of ball field July 23, 2016:  An email request for use of the ball field for a wedding was reviewed.  The Selectboard asked that the party be instructed to contact the Schoolboard as they currently oversee that property.

13. FYI:  None at this time.
14. Any other business:  
a. Plumbing Solutions looked at the water filter at the town office.  Water pressure is low.  John Compagna feels the filter should be larger as the type being used (for odor and taste) does not allow for a lot of flow; a larger filter would correct this and would last up to 2 months, extending the time period for replacement of the filter.  The Selectboard stated this was maintenance to the building, if it needs to be done, do so.  John will be contacted to schedule this maintenance.
15. Sign Orders (6):  Six (6) orders were reviewed and signed.  
16. Ricky made the motion to adjourn at 9:30PM.  Approved.
Unapproved minutes. 
Tracey Morin
Selectboard Assistant 
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