Eden Youth Sports Committee Unapproved Minutes for April 25, 2017


1. Open Meeting at 5:35
2. Members Present: Tarrah Martin, Kim Jones, Morgan Langlois and Wayne Demers
3. Community Input: None
4. Additions and Deletions: None
5. Baseball Equipment Inventory/ Equipment Needs
a. Majors baseball equipment needs for this season:
i. 5 helmets
ii. 1 bats
iii. 1 Catcher’s set
b. Minors:
i. 1 Bats
c. 5 Pitch Minor:
i. Tarrah will get the bags together.
d. Skills and drills:
e. Other Equipment
i. We need 1 pitch count (pack of 4 if cheaper)
ii. We need 1 umpire count
iii. Game Balls: Coaches will pull from their bucket of balls
iv. Baseball Pants Majors and Minors:
1. We will wait and order these as soon as we have an idea on sizes and possibly sponsors.
a. 13 Minor
b. 12 Majors
f. Teeball:
i. Tarrah is going to the shed this weekend to put together the teeball bags.

6. Banner Programs/Sponsors
a. The Lamoille County Little League suggested we start up a banner program to raise funds from sponsors. Would we like to approach businesses to see if this is something they would be willing to do to help support us. Morgan will continue to pursue this.
b. Tarrah will look into a Thank you Banner for this years sponsors, helpers.
7. Baseball Field Prep/materials
a. Calendar for the Pavilion. Tarrah will make a calendar to post as well as update our EYSC calendar with field usage.
b. Thank you Banner for the Pavilion.
c. Kim will check in with Brian Clark. We are interested in having him paint a sign to welcome people to our fields.  It would say Welcome to Eden Recreational

Fields. Please respect the rules of our field so our kids have a safe space to play.
d. Prep date is April 29th. We are ordering 90 yards from Manosh at $62 per truck load. The total bill is $405.
i. Rudy Flood Trucking will truck in 6 loads at $37/hour. Tarrah will ask if he can pick up the full 8 loads, as the town offered to help but the truck is down for maintenance and they only have the smaller truck now.
ii. 3 yards of Blue Sand has been ordered from Robert’s Landscaping for
$160.
iii. Johnson Farm and Garden will donate the bobcat as long as we rent the roller at the full cost of $115. Tyler Gillespie has been working with Alan from Johnson Farm and Garden on this for us and has coordinated the rentals as well as is picking up the machines. They must be returned full of fuel.
iv. Wayne is researching how to put the bases in. We need concrete to fix the bases. If needed he will pick up a couple bags.
v. Removal of old sod. What are we going to do with the removed fill? Tyler Gillespie said he could truck it out.  Tarrah will check in with Mrs Mascolino to see if the school has any interest in it and then will do a Facebook post seeing if anyone is looking for fill.
vi. Field lining paint:
1. Tarrah will order one box of field lining paint.
2. Morgan shared that the beach manager is giving the town a field liner and the extra paint.
vii. Wayne proposed we order a tamper, a drag and a infield rake.
1. We are going to use tampers and infield rakes owned by community members.
2. We are going to buy a drag.


8. Coaches Meeting:
a. We will get coaches binders out to the coaches which include: Rosters, player registration and medical forms, season pitching rules, inventories, Weather it is safe to play handout.

9. Other Baseball updates:
a. $45 outstanding. Morgan will send home the two bills for payments we do not have in hand yet.
b. Total baseball receipts for player fees to date is $1025.50.

10. Close meeting/adjourn: 7:10 Unapproved Minutes

Tarrah Martin EYSC Chair
