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Eden Youth Sports Committee 
Unapproved Minutes for May 10, 2016

*Opened Meeting at 6:30
* Members present:  Kim, Sarrah, Morgan and Tarrah
*Approved Minutes from Previous meetings
*Additions/deletions: 
	-Basketball Uniforms: Kim motioned for EYSC to buy the basketball uniforms we quoted this winter through Power Play Sports.  Tarrah 2nd, Sarrah 3rd and Morgan approved.  Tarrah will contact Power Play and order them.
	-Thank you notes for baseball field:  Signed cards for those who donated time to working on fields with us.
*Baseball/Softball updates
	-Handed out Shirts/hats to rookie team.  Will get T-ball to them as soon as possible.  Will ask what sizes they need and get them together.
	-Water Coolers:  Tarrah will get prices so we have an idea of what they would cost.
	-T-ball fields still need to have blue sand to be put down.  Morgan will try to go and get it done.
	-Remaining blue stone/sand will be used on boys field later this fall when we do field prep for the spring season.
*How to get volunteers:  We brainstormed how we can get more volunteers to help with setting up the fields.  Determined we should call parents directly, put out Facebook notifications, etc.
*Portalet:  Sarrah is going to call hartigan to see what options we have for the portalet.  
*T-ball/rookie potluck is scheduled for June 17th.  Coaches will share a sign up sheet with the parents to set up who is bringing what.
*Budget:  Sarrah prepared our budget based on previous expenses and projected expenses, with break downs by sport.  Discussed our current balance, upcoming soccer expenses and determined we would have a complete list of items we need to order for soccer  at the next meeting to approve ordering.
*Soccer Prep/early sign ups:  We are going to put together a year round calendar for parents to have that lets them know when all of our sign-ups and events will be.  Sarrah will put this and a news letter together for all families.  Will look into putting notices for sign ups into the paper, as well as utilizing Facebook, phone notifications and notices sent home from school.  Soccer sign ups will start August 2nd and the final sign ups will be the first night of practice.  
*Drop box:  We would like to utilize a drop box/site so parents can easily drop paperwork off for us.  Morgan will check in with the Town Clerk's office to see if that is a possible location.
*Lacrosse Camp:  Having a summer skills and drills Lacrosse camp is a goal for next summer.
*Bills-  Signed bills

*Closed meeting at 7:20






Tarrah
