Town of Eden

71 Old Schoolhouse Rd

Eden Mills, VT  05653

Minutes of Regular Meeting, May 8, 2017
The Eden Selectboard met at the Town Office on May 8, 2017.  Present at the meeting were:  Ricky Morin, George Sheldrick, Adam Degree, Bob & Jeanne Spaulding, Vicki & Brook Stotesbury, Leah Belitso, Candy Vear and Tracey Morin.
1. Ricky opened the meeting at 6:04PM.  
2. Additions and Deletions to the agenda:
a.
Citizen Input – Eden Promise Community Grant

b.
Beach – 2 lifeguard applications

c.
Highway – Excess weight permits: Lily Transportation Corp.






         RL Morin & Sons

d.
FYI – Aegis Renewable Energy

e.
Sign Orders – Review Eden Youth Sports Order

These will be discussed as they appear on the agenda.

To accommodate those present the Selectboard moved to:

8.
Beach Update:

a.
Spring Campsite Lottery:  Vicki & Brook Stotesbury had submitted an application, but had a few questions.  They noted they were interested in Lot #4 but questioned the increased rate; not comfortable with $2550; had checked other campgrounds; felt LERA was pricey; lacked several amenities; would like to do monthly for June/July/August; oldest boy is interested in the lifeguard position.  The Selectboard discussed with the Stotesbury’s:  municipal vs. private campground; background of rules and lottery; town’s research of surrounding campground rates and amenities when setting the new rate; referred to rules on camping; cannot change rules.  Stotesbury’s withdrew their application and may look at coming to LERA later in the season.  It was noted that now that the town has had both the fall and spring lottery, any remaining seasonal lots can be rented on a daily or weekly basis or can be rented as seasonal with a prorated amount from the time of entry to the end of season (October 1, 2017).  These rentals will be at the discretion of the managers.
b.
From Additions & Deletions #2 (b):  Beach – 2 lifeguard applications:  Two applications have been received.  Bob & Jeanne would like to do joint interviews with the Selectboard.  Interviews will be set up for May 22nd at 5PM and 5:15PM.  Reminders will be sent to all.
c.
Update of other activities:  Ricky plans to start the site work tomorrow.  Tracey will verify with Town & Country Sheds about delivery.  Signs for the garbage and recycling dumpsters, work at LERA in preparation of camper arrival, delivery of the new storage building, removal of the old buildings, repair or replacement of the merry go round and delivery and placement of mulch for the playground were also discussed.  Use of the area where the old storage buildings are will require a Shoreline Protection permit.
3.
Citizen Input: From Additions & Deletions #2 (a) - Eden Promise Community Grant:  Leah Belitso spoke with the Selectboard of this grant which was applied for and received by the group.  She explained that it is tied to community, not education.  The first step is to have a community café to discuss what is needed in Eden and how to achieve it.  There is a $500 stipend for the community café.  They need a receiving agency and W-9 to receive the funds – looking for support from the town and for them to act as the receiving agency.  The Selectboard had read through the grant application and had questions and concerns:  Grant was filled out on behalf of the town without town knowledge? - Yes; Answers to grant questions depict a bad view of Eden and refers to the entire population in a way that could be perceived as offensive. – The numbers and information were gathered from Lamoille Family Center and other comments were the opinion of the group. Leah explained that EPIC is no longer active but are trying to reactive their 501 status.  The new parent group PEAK is looking to take over EPIC’s 501 status.  Eden Promise Community was comprised for the purpose of applying for this grant.  Also discussed with Leah:  grant referred to Eden Rec Committee (this does not exist); did not mention After School Program or Eden Youth Sports (which are very active); potential events (EHS sponsored Eden Day and its parade for many years, sometimes at a loss to EHS.  Event no longer happens due to lack of participation in the way of volunteers); services desired (Eden annually appropriates funds to many of these services.  Annual reports from these organizations shows how many Eden people are receiving their service.  Have these groups been approached about extending more into the Eden area?); other potential ideas center around school property (after July 1 Eden’s school building and grounds will no longer belong to the Town of Eden due to the consolidation).  George made the motion to decline becoming a financial sponsor based upon information received to date.  Approved.  
Returning to the agenda:

4.
Approve the Minutes of April 24, 2017:  Adam made the motion to approve the minutes of April 24, 2017 as written.  George seconded the motion.  Approved.
5.
Dog Officer Update:

a.
Rachel was not present at the meeting.  The canvas is continuing.  They are currently working on East Hill Rd, Peninsula Rd, Griggs Rd and South Pond Rd.  Diane is away.  In her absence Gary Wright has been assisting Rachel.
6.
Constable Update:  Rachel was not present at the meeting.  Ricky had been notified of another pig problem and was told that the owner had been spoken to and would address the situation.
7.
Health Officer Update:  None at this time.
9.
Road Commissioner Report.
a.
Sale of 1995 Ford Truck – Open Bids:  One bid had been received and was opened by the Selectboard:  Frank Machia Excavating  $7,861.00.

Adam made the motion to accept the bid and sell the 1995 Ford Truck to Frank Machia Excavating for $7,861.00, sold “As Is”.   George seconded the motion.  Approved.

b.
Update Knowles Flat Culverts:
i.
Update on May 3, 2017 Wetland Consultation:  Working with Jeff Parsons (Wetland Consultant) we met with the State of Vermont and the Army Corp of Engineers on May 3rd at 10AM.  Jeff will do testing and prepare our wetland permit.  Additional information is needed of the disturbance area.  Ricky is to mark the site for this additional work.  Information is needed from Randy Reed on elevation figures used to create the design.  It was suggested to hire Peatman Surveying to do the lay out of the site.  George and Adam both agreed this was a good idea.  No work can proceed until the wetland permit is received.
ii.
Review quotes for box culvert:  4 request for proposals were sent out.  Three companies responded: 

Michie Corp

$144,837.00



CSI


$137,701.00




SD Ireland

no quote -no time in schedule


The Selectboard reviewed each quote.  As Michie Corp was more detailed, the Selectboard asked that CSI be contacted to provide a more detailed listing of its quoted price.

c.
Excess Weight Permit:

i.
F.P. Trucking

ii.
From Additions & Deletions, #2 (c):



Lily Transportation Corp.



RL Morin & Sons


Adam made the motion to approve to town specifications excess weight permits for NA Manosh, Lily Transportation Corp and RL Morin & Sons.  George seconded the motion.  Approved and signed with Ricky abstaining from the vote.
d.
New Highway Truck:
i.
Body & Plow Quotes:  Two quotes received for the dump body, plow, wing & sander set ups were reviewed:

HP Fairfield

$64,178.00


Tenco


$60,925.00 

w/upgrades:


Sides & front to ¼’Hardox steel
+ $895.00



Install electronic clutch

+$1175.00



Install poly wheel cover

+$500.00


Discussion of quotes included:  Tenco – shorter tailgate; Fairfield – heavier steel body; turnover time about the same; town has been happy with Fairfield; checked with other towns who have used both companies and been happy with each.  George made the motion to purchase the truck body, plow, wing & sander set up from HP Fairfield at $64,178.00.  Approved.  Tracey asked about completing and having the State of Vermont loan application available for signature at the next meeting – Yes.  Ricky stated that the build date for the truck is July 12th; delivery should be around the first/second week of August.
e.
Unifirst - uniform service quotes:  They still have not gotten back to Ricky with the new agreement for $48.00 per week for the life of the contract.
f.
Resolution to remove seasonal road posting – vote to pass and sign:  George made the motion to pass and sign the resolution to remove the seasonal road posting for East Hill Rd, North Rd, White Rd, Ober Hill Rd and Crooks, Rd.  Approved and signed.
g..
Request for payment of mailbox:  Candy advised this bill was brought into the town office for payment.  Ricky said it was okay to pay as the town truck had backed into it and he had told the property owner that if it was damaged, the town would replace it.
h.
Hired Equipment for 2017 Construction Season:  The Selectboard would like to solicit rates from various companies for rental of equipment for review at the next meeting.
i.
Update of other activities of Highway Dept.:  Once we get dry weather, roads will be graded and winter sand removed.
10.
Town Office Mowing – open bids:  One bid was received from Robert & Sons Lawn Care  $600.00.  Candy noted that this is the same rate they have charged since 2010 and the town office is very happy with their service.  George made the motion to hire Robert & Sons to provide lawn care service at the town office for the 2017 season at $600.00.  Approved.  Candy will notify them.
11.
Hazard Mitigation Plan – update with LCPC assistance:  Tracey was notified that LCPC has funds available to assist us with updating this plan which expires in October, 2017.  This plan must be in place to receive FEMA funding.  Eden had applied for a grant and per LCPC it was granted, but funds have not been released.  To meet the expiration date, LCPC is willing to assist with the update.  Adam made the motion to proceed with updating the Hazard Mitigation Plan with LCPC assistance.  George seconded.  Approved.
12.
ECS – Emergency Generator Correspondence:  A letter to ECS Schoolboard about leasing the town owned generator for the cost of the annual maintenance was reviewed and discussed.  A change of wording was suggested and will be made prior to mailing.

13.
Dental Insurance Coverage:  VLCT is offering a dental insurance coverage plan to its member towns.  Rates and plans were available for review.  The Selectboard asked Candy to gather more information on the plans available, their requirements and costs.

14.
Town Office Building Maintenance:  The Selectboard asked the town office staff to prioritize the needs of the building repairs.  It was noted that the vaults are reaching their capacity and with more use of the office by researchers, work space is limited.
15.
Efficiency Vermont – Street Lighting Costs:  Information received on replacing fixtures with LED lighting was reviewed.  The Selectboard would like more information on this and to find out if doing so would save the town money on its monthly billing from VEC.

16.
Ratify additions & deletions of April 24th meeting:
a.
Motion to use town truck and an operator to haul material for EYSC for maintenance of ball fields.
b.
Discussion of no open position on EYSC, send letter to thank Jennifer Whitecrane for interest in serving on EYSC and keep letter on file for future.
c.
Motion to accept and sign NEK, LLC contract for 2017 swim lessons at LERA.
d.
Discussion on bridge inspection reports for Boy Scout Camp Rd and 2 sites on Blakeville Rd.

Adam made the motion to ratify actions taken at the April 24th meeting as listed in 16 (a) to (d) above.  Approved.
17.
FYI:

a.
From Additions & Deletions #2 (d) – Aegis Renewable Energy:  Additional information received at the town office on the proposed solar farm at Eden Sand and Gravel is available for review at the town office.

18.
Any other business:  None at this time
19.
Sign Orders (5):  Five (5) orders were reviewed and signed.  
a.
From Additions & Deletions #2 (e) – Review Eden Youth Sports Order:  This will be reviewed at the next meeting.
20. Ricky made the motion to adjourn at 9:30PM.  George seconded the motion.  Approved.
Unapproved minutes. 
Tracey Morin
Town Administrative Assistant 
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