Eden Youth Sports Committee (EYSC)
Unapproved minutes for Tuesday September 05, 2017

A. Open Meeting at 5:31

a.
b.

Members present: Morgan Langlois, Wayne Demers, Tarrah Martin
Community Members present: Melissa Morin

B. Additions and deletions to Agenda:

a.

None

C. Approved previous meeting minutes from August 01, August 16th, and August 23rd
meetings.

D. Community Input: No community present

E. Signed Order to pay bills

F. Resignation of Kim Jones and appointment of Jennifer Whitecrane:

a.

Welcome Jennifer to the committee. We very much look forward to all of your
ideas and working with you.

Thank you Kim for your time on the committee. The athletes of Eden Central
appreciate all you have done!!

At the October meeting we will reappoint positions and formally welcome the new
member.

We will reach to the selectboard about committee positions and committee
member commitment.

G. Brian Clark and Eden Rec Field Sign:

a.

Brian was contacted about doing a sign for our field. He will donate his time
creating the sign for us. We would love to have Brian create a welcome sign for
our fields. The sign will also include our field rules. Morgan will get the materials
and Tarrah will coordinate with Melanie Clark.

H. Soccer:

a.

Updates:

i.  Tarrah canceled the order for the small tool boxes due to the delivery
timeline. We will pick them up locally along with bandaids and gauze rolls
and distribute to coaches.

ii. Rosters are complete and delivered to coaches. No more additions can
be added at this time.

iii.  Soccer goals and nets:
1. Wayne contacted the Net World Sports about the incorrect
poles/parts that came with our new goals. They are sending



replacement parts and they should be here within the next couple
days. We need to make sure they are the right poles, assemble
the goals and then contact the company and they said they would
refund us a portion of the costs. He has it all in writing and will
send it to the committee’s e-mail.

. As soon as the poles are in we will set a night for volunteers to

come together and get these goals/nets ready. Tarrah will do a
Facebook post and put a message and post out to parents that we
are in need of volunteers to help put the goals and nets together
for their athletes. Tentatively we will do this on Monday.

b. Spaghetti dinner and raffle for soccer goals and nets:

So far for donations we have, Denton Auto, Stowe Bowl, Snap on, RG’s
Turning Heads, Hoagies, The Vears, The Aithers, The Avon/ Melinda
Jones, Hayley’s Design Co, Judy’s By Design, Susie’s Childcare. THANK
YOU TO OUR donors.

Tickets go out to athletes this week.

% and % teams will be asked to volunteer in uniforms.

We need volunteers for clean up, set up, kitchen, etc.

c. Uniform Night is Thursday September. Morgan and Tarrah will be collecting
uniform deposits and issuing uniforms.

d. Soccer registration brought in $795. We have $60 outstanding and this needs to
be paid before the next practices.

e. Soccer Photos: Melissa Morin is going to contact Shanda Dailey about capturing
our little players portraits. Tarrah and Morgan will put together packages through
Shutterfly. We will have a special meeting as soon as the details are available.

Basketball:

a. Sign up nights/ set dates:

First sign up night is October 3rd at 5:30-7:00. Every child that attends
this sign up night and pays this night gets a Eden Youth Sports water

Final sign up night is November 7th from 5:30-7:00

b. Packets to go home from school the final week of September, which will include
forms and information.
c. Equipment needs:

i.
ii.
iii.
iv.
V.
Vi.

Whistles

Basketballs

Scoreboard repaired

Scorebooks

First Aid Kits/refills

Portable hoops for skills and drills
d. Uniform Night:



Uniform night to hand out uniforms and collect deposits will be December
5th.

e. Coaches Letters/volunteer recruiting:

We need a coaches meeting/parent meeting night.

To be discussed: volunteers, expectations and code of conduct. We ask
that this be only parents and coaches. Children should not attend. Date
and time to be set at October meeting.

Tarrah will put out a Facebook post requesting coach letters of interest for
basketball. It is required that all coaches complete online concussion

training prior to the first practice. Certificate must be presented to the
EYSC.

J. Adjourn/Close meeting @ 6:47

Tarrah Martin
EYSC Chair



