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**Special Meeting**
Meeting Date: Tuesday April 24, 2018
Location/Time: Eden Central School at 6:00 p.m.



1) Open Meeting
a) Meeting open at 6:23
b) In attendance Wayne, Kristie, Melissa
2) Additions and Deletions
a)    Field Prep Weekend
i. (2) Hot Dogs, (2) Hamburgers, Plates, Silverware, Hot dogs and Hamburger buns. 
ii. Kristie and Wayne will each be bringing a grill.
iii. Talk to Bruce at Eden Mini Mart for Donation for Diesel Fuel.
3) Community Input
4) Baseball
a) Umpire gear has been ordered and has arrived.
b) Uniforms have been picked up and a bill has been sent to the town.
c) Minor’s baseball tournament 
iv. entry fee of $75.00
v. Voted to charge $75.00 by Wayne and seconded by Melissa and Kristie
D) New Equipment Order
vi. Catchers gear- Amazon a small/medium will cost $84.55 a piece. Total for two sets is $169.10
vii. Bats- 3 minors, 2 for rookie 5 pitch and 2 tee ball bats. Total is $409.96.
viii. Helmets- 5 tee ball helmets dicks $19.99 a piece approximately $100.00. 4 medium helmets for minors and rookie. Total is $192.43.
ix. Game Balls- Diamond Game Balls for 3 cases each team gets a case and one for the tournament at $40.00 per case. Total is $120.00
x. Uniforms- Dicks for baseball pants- Wilsons- $16.99 a pair for 14 pairs. Total $237.86.
xi. Medical Supplies- Band Aids: $6.47 a box times 3 is $19.41. Gauze Pads: $4.54 a piece approximately $13.32 a piece. Neosporin 3 tubes at $20.55. Instant cold packs: $27.95 for 48. Medical Tape for 8 rolls is 19.97 Total is $101.50.
xii. Field Maintenance- Field lime-50 pounds bag is $48.74 a piece times two is $97.48. Green Stacks- Menards in Morrisville- 6ft steaks at 50 is $124.50. Top dressing is 10.9 yards to cover one ball field for 1 inch. 12 yards costs $170.00 without delivery. If we need it delivered it would be $330.00 with delivery. 
xiii. Total equipment order price is $1782.83 or $1622.83 if we don’t need top dressing delivered.
xiv. Ordering- Morgan will order from Dicks Sporting Goods for the Baseball Pants and will submit it for reimbursement. 
xv. All orders are approved and seconded by all three members. 
xvi. Tournament Trophies- First Place costs $31.00, and second and third would be $11.95.
xvii. All members approved the trophies and agreed to have them ordered. 
b. Vender/Yard Sale tables during tournament ($10 a table)
i. Craft fair for local vendors or yard sale for anyone who wants to buy a table.
ii. ½ eating for concessions with tables and places for people to eat out of the sun and ½ yard sale with tables.
iii. Possibly get tables from the Fire Department. 
iv. Wayne voted yes Kristie and Melissa seconded. 
v. Morgan will make the flyers.
vi. All members agreed on the price per Table being $10.00.
c. Field Prep Weekend
i. Sports association will provide 2 boxes of Hot Dogs, 2 boxes of Hamburgers, Plates, Silverware, Hot dogs and Hamburger buns. 
ii. Kristie and Wayne will each be bringing a grill.
iii. Wayne is going to talk to Bruce at Eden Mini Mart for Donation for Diesel Fuel.
iv. Weekend plan is for one field to have top dressing, home run fence and line the field. The second field scraped, re-edged, lines pulled and top dressing. Hang up Thank you Banners.
d. Tournament House Rules Games will be 4 innings
i. All other Little League Rules for minors will be in effect.
ii. Each team will need to hand in their pitch counts to a member of the Eden Youth Sports Committee at the end of each game. This is to make sure we follow the pitch count standards of Little League.
iii. Games will be on a 2-hour rotation
e. Teams to invite 
i. Morrisville
ii. Hyde Park
iii. Cambridge
iv.  Wolcott- Will be attending and has already accepted. 
v. Johnson
5) Close Meeting
a) Meeting closed at 8:03

