[bookmark: _GoBack]Eden Youth Sports Committee Unapproved Minutes
Tuesday October 2,2018 at 6:30 pm
Location: Eden Central School
Attendees: Wayne Demers, Tyler Gillespie, Melissa Morin, Susan Demers and Kristie Johnson
1) Open Meeting
a) Wayne opened the meeting at 6:32.
2) Additions and Deletions
a) Vote Positions
i) Chair: Wayne Demers was nominated by Kristie and seconded by Melissa. All members agreed.
ii) Vice Chair: Melissa Morin was nominated by Wayne Demers and seconded by Tyler and Kristie.
iii) Secretary: Kristie was nominated by Tyler and seconded by Melissa.
iv) Treasurer: Melissa was nominated by Kristie and seconded by Tyler
v) Equipment Manager: Tyler was nominated by Wayne and seconded by Melissa.
b) Coaches Gifts
i) Members agreed to get gifts for the Coaches of Soccer. Kristie voted to approve the gifts, Tyler seconded, and all members were in agreeance.
ii) We would get prices on Wooden Plaques and Glass Photos.
3) Approval of Previous Minute Notes
a) Melissa had minutes from the Special Meeting but had forgotten to bring the Minutes from the June Meeting, so minutes could not be approved.
4) Ratification of Additions and Deletions
a) No Ratifications were made to the previous Meeting Minutes
5) Soccer
a) Soccer Team photos
i) Members voted and agreed to contact Sheri Waterhouse about doing photos for the soccer teams. 
ii) Kristie agreed to reach out to Sheri and see when she is available. 
iii) Possible dates are Monday October 15 and Wednesday October 17 at 5pm. 
iv) Melissa will get photo prices, so the committee can set package prices.
b) Sportsmanship Awards
i) Committee members voted to order 30 generalized Sportsmanship awards for the upcoming years Sports. Wayne voted to order them, Tyler seconded, and all others agreed.
ii) Parents will get the chance to vote to pick the two players that will win the award per team.
c) Orders 
i) Med Kit Supplies- All members voted to order more supplies for the Med Kits.
ii) Shed Keys- Members voted to have 3 shed Keys made for the members that did not have keys from Aubuchons. All members agreed to the vote. 
6) Basketball
a) Dates for Sign Ups
i) October 17,2018 Committee members will have a booth at the Open House and October 24,2018.
ii) The two sign-ups will be for in town kids and out of town kids may sign up after that. Wayne voted to have in town kids get the opportunity to sign up first before taking out of town kids and Tyler seconded. All others agreed.
b) Coaches
i) Post for coaches. All coaches must agree to complete Volunteer form, Concussion Training and Letter of Interest at least 1 week prior to practices starting. 
ii) Deadline for Coaches letter of Interest is November 5. If the letter has not been received by them the coach will not be voted in by the committee on November 6, 2018. Melissa Voted, Wayne seconded, and all others agreed.
c) Participation Fee
i) The fee will be increased to cover increasing costs of league fees as well as the increase cost of equipment. 
ii) Fee will be $30.00 for 1 or $45.00 for a family and $35.00 for out of town. Tyler voted, and Melissa seconded, and all others agreed. 
iii) Tyler brought up that he felt coaches should pay for their kids because otherwise you have people coaching so their kid can play for free, but they don’t have the knowledge to coach the team. Melissa voted, and Tyler and Kristie seconded.
iv) Ref fees- 15.00 per game. Kristie voted, and Tyler seconded all members were in agreeance. 
(1) Coaches are responsible for finding refs and confirming games. 
d) Inventory
i) Members will meet at the shed Sunday October 6,2018 at 10 am to update the inventory.
7) Cheer
a) Uniforms 
i) Susan presented that they needed 13 uniforms which included the shell, pom poms and sneakers. The total would be $448.42.
ii) Discussion was had about if sneakers were part of the Uniform. Melissa brought up that buying sneakers would be unfair because we don’t provide footwear for any other sport nor do we want to collect used sneakers. 
iii) Committee members voted to order the uniforms including the sneakers and the parents would have to pay for the sneakers at $6.00 per pair and pay a $30.00 uniform deposit to cover the fee of the uniform. Melissa voted to approve the change, Tyler and Kristie seconded.
8) Winter Fundraiser
a) Spaghetti Dinner to kick off the season with a 50/50 raffle on November 30,2018 from 6-8. Wayne voted, Melissa seconded, and all others agreed.
b)  Tyler is going to look into a sweatshirt fundraiser where parents can order sweatshirts for basketball and cheer with their child´s name and number so the members can vote to have the order forms at the Spaghetti Dinner. 
9) Working Dog
a) Melissa will be calling to ask about the fee for picking up the Porta potty after October 20,2018.
10) Insurance
a) Renee sent us an accident policy to renew our current policy. Tyler voted to approve the policy, Wayne seconded, and Melissa and Kristie agreed. 
11) Community Output
a) None
12) Treasury Report
a) Melissa Presented the Treasury Report. Copy Attached
13) Close Meeting at 8:45pm

