[bookmark: _GoBack]Eden Youth Sports Committee (EYSC) Agenda
Meeting Date: Tuesday December 4, 2018
Location/Time: Eden Central School at 6:00 p.m.


1. Open Meeting
2. Additions and Deletions
3. Community Input
a. Town Select Board meeting Dec 11,2018 @6:30pm to discuss grievance. 
4. Approve previous meeting notes
5. Ratify additions and deletions from previous meeting
6. Basketball
a. Set date for uniform night
b. Discuss concessions during home games(set price “not to exceed” for concessions items)
c. Discuss previous decision/purchase of new matching uniforms for 5th and 6th grade teams as well as shirts for Skills and Drills basketball, 1-2 basketball, k-2 cheerleading.
i. Total cost of all uniforms with Vermont Green Printing $1,730.50
d. Need details on the hoop extensions for the younger teams (school is currently storing them)
e. Order medical supplies for med kits
f. Discuss reaching out to Johnson State College about a night of basketball with Mens/Ladies teams.
g. Discuss reaching out to Gregg from JSC about players refing home games and how payments will be made
h. Team/Individual photos- set date/time and possible photographers
i. Evaluate/breakdown game schedule and discuss open slots for practices going forward
j. Check with Insurance Company about our athletes covered if practicing outside of our home location.
7. Cheer
a. Uniforms were a success
8. Fundraisers
a. Discuss results of the spaghetti dinner
b. Discuss any new information in regards to sweatshirt/t-shirt fundraiser
9. Treasure’s Report/Sign order for Payments
10. Close Meeting


