[bookmark: _GoBack]Eden Youth Sports Committee (EYSC)
Meeting minutes, February 22, 2019

I. Open Meeting: 6:48pm
a. Members present- Wayne, Susan, and Melissa
II. Additions and Deletions
a. Thank you cards for the family of Sharky Jones for donation to the Sports Committee.
i. Melissa will work 
b. A complaint of bullying on the 5/6 girls team came in. 
i. Melissa met with the team to review the code of conduct with players and  to give a verbal warning to all.
III. Community Input
a. None
IV. Approve Previous Meeting Minutes
a. Not available at meeting
V. Ratify additions and deletions
a. Not available at meeting
VI. Basketball
a. Uniform return night
i. Tuesday March 5, 2019 from 5:30pm-7:30pm
1. Susan motioned to approve, Wayne seconded and all agreed.
ii. Coaches Gifts
1. Plaques or canvas not to exceed $15 a piece
a. Melissa motioned to approve, Susan seconded and all agreed.
iii. Sportsmanship Medals
1. Melissa will order 10 sportsmanship medals same as previously ordered for soccer.
a. Wayne motioned to approve. All agreed
iv. Unpaid Fees
1. Discussed process to handle the single unpaid fee.
v. Fundraisers
1. Spaghetti Dinner 
a. Will discuss further details at the March meeting
2. Lake Monsters
a. Game date selected- Sunday July 7. 2019
i. Wayne motioned to approve. All agreed
VII. Baseball
a. Sign up dates
i. March 16, 2019 from 9-11am. (at Dabble Day)
ii. March 18th, 2019 (open to Eden residents only) and March 25, 2019 from 6-7pm. (open to everyone)
iii. Final sign ups TBD based on Little League Deadline for rosters
1. Will reach out the Kevin for Little League fees and deadlines
b. Fees/Uniform deposits
i. $30 person/ $45 per family
1. Wayne motioned to approve. Susan seconded, all agreed.
ii. Uniform deposit will be set after we get prices on new uniforms. (new uniforms need to be purchased due to unreturned uniforms last season)
c. Field Maintenance
i. Top dress baseball and softball fields
ii. Lime
iii. Possible cement to anchor down bases
iv. Install post and sign for fields
v. Talk to Joe Bowen for possible use of a Skid steer and Roller
vi. Home Run fence
d. Policy Review
i. Adjusting Code of Conduct to address attendance of practices
1. Will reach out to other towns to get ideas how others handle attendance policy.
e. Coaches
i. Create Coaches/Volunteer post
1. Potential coaches needed: Skills and Drills, TBall, 5 Pitch Minors, Minors Baseball, Minors Softball, Majors Baseball
a. Melissa will reach out to Tyler who has submitted a letter of interest previously to see if the interest is still there.
f. Practice start times
i. Will set start date based on Little League deadlines and information.
VIII. Closed Meeting 8:15pm


