[bookmark: _GoBack]Eden Youth Sports Committee (EYSC) Minutes
Meeting Date: Thursday April 4, 2019
Location/Time: Eden Central School at 6:30 p.m.


1. Open Meeting 
2. Additions and Deletions
a. Addition- we need to find out with candy the pay order that was in February for Tyler Gillespie on the games that he officiated for the amount of $60.00. 
b. Discussing the gym schedule conflicts
i. The scheduler for the gym space is Melinda and if anyone has questions to direct them towards her, and her only! The sports committee does not make the schedule and we will be open to making adjustments.
3. Community Input
a. Trevor Bidwell is interested in joining the sports committee as a non-position holding member 
4. Elect positions
a. Chair- Wayne Demers nominated by Amanda and seconded by Jaime. Susan nominated Jaime. Wayne accepted 
b. Co-Chair- Jaime- nominated by Wayne seconded by Susan. All in favor. Jaime accepted 
c. Treasurer Amanda- nominated by Susan, seconded by Wayne, all in favor.  Amanda accepted 
d. Secretary Susan, nominated by Jaime seconded by Amanda, all in favor. Susan accepted 
e. Equipment Manager- open 
5. Baseball
a. Signups update
i. Total signup numbers 46
ii. Paperwork/payments- meet up Saturday to finalize all the paperwork and to see what we need from other parents 
b. Uniform orders
1. Sponsor for Eden Baseball Uniforms (Bowens Mowin)- last update waiting on companies accountant to know how much he has left for advertising. 
2. Uniform order- Tomorrow Wayne will be calling Vermont Green Printing to order uniforms as they were voted on last meeting. Need to talk to Candy about ordering the black baseball pants and belts from Dicks Sporting Goods with the town c.c.

3. Set Minors uniform deposit amount- setting Amanda motioned to vote a $ 40 uniform deposit amount Wayne seconded all were in favor. 
c. Lake Monster Fundraiser
i. Hand out packets to coaches – Wayne will pick up Lake Monster packets from the town office on Monday. The game that was selected was, the end of July however anyone that orders tickets can change the date if need be 
d. Need to prepare rosters following the Little League protocol- Lamoille county little stated they will be sending out the template to set up the roster. It is also available on the little league page. Has to be CSV format, 
e. Set price not to exceed for baseball preparation to include Home Run fence(s)- 
i. Amanda will look into outhouse comparison pricing for different companies. Wayne proposes to not exceed no more than $3500.00 for baseball preparation. Jaime seconded. All in favor. 
f. Amanda states that she can not get into the sports Facebook page. Wayne stated he is going to add Amanda as an admin which would grant her access to Facebook.
6. Close Meeting 7:51


