Town of Eden

71 Old Schoolhouse Rd

Eden Mills, VT  05653

Minutes of Regular Meeting, April 14, 2020
The Eden Selectboard met at the Town Office on April 14, 2020.  Present at the meeting were:  Ricky Morin, Barbara Dewyea, Clayton Whittemore, Candy Vear, and Tracey Morin.

1. Ricky opened the meeting at 6:00PM.
2. Additions & Deletions to the Agenda:  

a. Under #10 (a): Excess Weight Permits

    i.  Vaillancourt Transport.

    ii. RL Morin & Sons Construction
b. Under #10 (g):  Sonya Fee-Doran letter about road material
All of the above will be discussed under the Road Commissioners report.

      3.
Citizens Input:  None at this time.
4.
Approve the minutes of March 24, 2020 (Regular) & March 31, 2020 (Emergency):  Clayton made the motion to approve the minutes of March 24, 2020, regular and March 31, 2020, emergency, as written.  Approved.

5.
COVID-19 Update:

a.   Attorney Barlow emails:  
      i.  Emergency Open Mtg Law bill passed.

      ii. Office access for land record research.

      Correspondence from Atty Barlow was reviewed.  
b.   LCPC – Countywide Municipal Discussion:  In an effort to assist communities with questions that arise, LCPC asked interested communities to participate in a survey which would aid in gauging the topics of discussion for a group meeting of municipalities.  
c.   FEMA Declaration DR4532 COVID – 19 Response:  Information received about the declaration was reviewed and will be kept on file.

d.   VLCT Webinar:  Office staff and Ricky participated in this webinar about employees, work schedules, time away from the office and payment of employees.  Atty Barlow had sent an email defining the essential works of both the office and highway employees.  At this time Candy and Donna are alternating days in the town office.  They have been using unused holidays or accumulated sick time.  Tracey is working 3-4 days and the highway is keeping their regular schedule working separately as much as possible.  Towns do not qualify for the SBA loans.  The Selectboard will continue to monitor all departments.  
6.
Beach Update:
a.   Spring lottery – reschedule:  At this time the last update from Gov. Scott said reservations may possibly begin on June 15th.  The Selectboard wished to retain this item on the agenda for discussion at the next meeting.

b.
Beach Manager:  The Selectboard contacted applicant Hannah Thomas by telephone to let her know they are still interested in doing a follow up interview.  Hannah is also still interested and understands the delay.
c.   Site Update:  The State will be contacted with questions on whether or not work is allowed due to health and safety on the water system leak, electrical and clean up from the storm.  They will also be asked if having someone present at the site is allowed in the event the executive order for social distancing is extended and limiting access is required as weather warms and people want to use the lake.

      i.   Water:  Information received from the State on the water system requires notification if Eden planned to open later than normal.  Tracey will provide them with the tentative date of June 15th.  John Compagna will also be contacted about opening the water system.
      ii.  Electric:  VEC has looked at the service for LERA and suggest upgrading the transformer and install another meter.  They included an estimate of $2,050.  Matt Grant was contacted by telephone.  Matt would provide making the connection to the new meter and dividing up the current service between the two.  The Selectboard estimated between VEC and Matt, the cost for the upgrade would be approximately $3,600 and would be worth the investment.  The VEC form will be signed and returned once we receive direction on what can and cannot be done now by the State.
      iii.  Work to be done – Storm clean-up & map/designate tent sites:  Nothing can be done at this time until information is received from the State on what is allowed.

d.  Seasonal Camper letter:  A draft letter explaining the delay in opening and providing a brief update on the manager search, water & electrical work and storm repair was reviewed.  No changes were requested and the letter will be sent to all seasonal campers who received sites at the fall lottery.

e.   Reservations/cancellations due to COVID-19:  Following Gov. Scott’s executive order and the possible reservation date of June 15th, town office staff will contact anyone who reserved a site or use of shelter between May 15th and June 15th.  They will be advised by form letter of the closing due to COVID-19, be offered a complete refund of both their fee and deposit or offered first option to reschedule to another time. 
f.   Lifeguard – letter of interest from Jordyn Wood:  Jordyn expressed interest in returning as lifeguard once she is recertified.  The Selectboard asked she be contacted, let us know when recertified and advise her of our unsure open date.

g.   Swim Lessons:  The Selectboard asked to inquire if Teach America to Swim had any plan in place in the event swim lessons cannot be held. 
7.
Dog Officer Update - Email letter of interest – Michael Rodgers:  The Selectboard asked that Michael be contacted and advised they would reach out to him for an interview once COVID-19 restrictions are lifted.

8.
Constable Update:  None at this time.

9.
Health Officer Update – Copley Hospital Animal Bite report:  Candy reported this had been forwarded to Amanda Cady.  The Selectboard requested Amanda complete the section at the bottom of this form as to “Action Taken by Health Officer” and return it to the town office so there is a record on file in the event another incident takes place.  Amanda was called with Candy relaying this information.  Amanda advised this was a new dog to the family, paperwork would be forthcoming from the previous owner and they would be registering the animal once the paperwork is received.   
10.
Road Commissioner Report:

a.
Excess Weight Permits:


i.
GW Tatro Construction, Inc.

ii.
Fred’s Energy

iii.   Wind River Environmental LLC
            iv.    Austin Construction

From Additions & Deletions #2 (a):


i.
Vaillancourt Transport.


ii.
RL Morin & Sons Construction

Clayton made the motion to approve to town specifications, excess weight permits for GW Tatro Construction, Inc., Fred’s Energy, Wind River Environmental LLC, Austin Construction, Vaillancourt Transport, and RL Morin & Sons Construction.  Approved and signed.

b.
FEMA update: 
     i.   Email correspondence COVID-19:  Information received from the State of Vermont advises that no construction can take place during the Executive Order.  Any work done during this time would not be paid. The only work allowed would need to be classified as emergency/safety related.  

           Ricky has discovered damage to temporary repairs on Paronto Rd which is considered emergency/safety related.  Approval was sought and received from the State to make the necessary repairs at this location.

      ii.  Backshore Drive – Email correspondence from Carroll Peters:  The property owners along this private road are working together to address repairs needed from the October storm damage.

c.
Review equipment & material rates from vendors:  Equipment and material rates solicited from vendors by town office staff were reviewed by the Selectboard.  Barbara opened any unopened information received.  Rates for equipment and material were received from:  Milton Cat, NA Manosh, A Nadeau & Company, GW Tatro Construction, RL Morin & Sons Construction and Pete’s Equipment Sales & Rentals.  All of this information is on file at the town office for anyone’s review.  Clayton made the motion for the Road Commissioner to purchase material or rent equipment in the best interest of the town.  Approved with Ricky abstaining from the vote.
d.  Knowles Flat – Twin Culvert Site update:

     i.  State of VT update - see correspondence under FEMA:  Due to the Executive Order, work at this site will be delayed.
ii.G1 Holdings Settlement Funds update – Review Atty. Barlow edits to grant agreement.  The Selectboard reviewed edits made by Atty. Barlow.  Atty. Barlow will be asked to take another look at Attachment A in regard to the town responsibility to cover 100% of any costs due to any hazardous materials cleanup.
e.   Spring Road posting concerns:  Ricky reported that roads are drying out nicely.  He plans to remove the road posted signs from all but East Hill and Warren Rd.  The Selectboard asked for the Resolution to remove road posting be prepared for their signature at the next regular meeting.  An update on deliveries to Eden Central School is that food is being delivered and trash was picked up during the specified time frame.  The Selectboard discussed the annual posting, it’s protecting of the towns infrastructure, better communication between the Selectboard, town office staff and other organizations to deter any future misunderstandings.  

f.   Update of other activities of Highway Dept.:  Ricky reported plowing & grading of town highways.   
From Additions & Deletions #2(b) – Sonya Fee-Doran letter about road material:  The letter was reviewed.  Ricky noted the time of the event mentioned was three years ago.  The last few years this material has been stockpiled, either returning it to the sand pile for reuse or using it as fill on  various construction projects.  No material was taken to Sonya’s property as there is no area to dump the material or to safely navigate without doing damage to the town equipment.   The Selectboard asked a letter be drafted for their review prior to sending.
11.
Town Forest Fire Warden reappointment – sign:  Information received from the State of Vermont to reappoint Marvin Whitcomb as fire warden was reviewed.  Marvin’s term ends on June 30, 2020.  The State recommended reappointing Marvin to this position.  Barbara made the motion to reappoint Marvin Whitcomb as Town Forest Fire Warden.  Approved and signed by all Selectboard members.
12.  Symquest – copier quote:  The lease for the copier at the town office has expired.  The quote for a replacement was reviewed.  This quote also will cover any service needed and ink for both of the HP printers used by Donna for recording and Tracey in the basement office.  Barbara made the motion to accept and sign the lease agreement for the Konica Minolta C250i copier w/all service and supplies at $135.80 per month with an additional $50 per month charge for service and supplies for the HP Laser Jet Pro400 and Laser Jet Enterprise MB506.  Approved and signed.
13. Assessor’s Office – Grand List extension email:  The Selectboard reviewed notification to the assessor’s office from the State of Vermont advising of the extension of time to file the abstract grand list to August 15, 2020 and final grand list with PVR to September 15, 2020.  These extensions are granted due to COVID-19 challenges and mandates.

14. 2020 Liquor License Renewal – Eden Mini Mart:  Clayton made the motion to approve and sign the 2020 Liquor License Renewal for Eden Mini Mart.  Approved and signed.

15.
Ratify additions & deletions of March 24, 2020 meeting:  
a.
Motion, approval & signature of excess weight permits for: Curtis Lumber Co. Inc., Andrew Plante DBA Black Ox Trucking, Grimes, Inc., and Desrochers Excavating to town specifications.

b.   Review of Rob Young email to discontinue use of dry hydrant during construction, Selectboard request to consult with NHP/Eden Fire, if they approve advise State of same with special instruction that NHP/Eden Fire be notified of start/end dates and hydrant must remain in the same location and be workable when returned to service.

c.   Review of Rob Moore email and discussion with Rob by telephone of his comments on G1 Holdings grant agreement for Knowles Flat twin culvert site; instruction for town staff to forward grant agreement and Robs comments to Attorney Barlow for his opinion.

d.   Review of Attorney Barlow’s revised letter regarding town maintenance of private roads and instruction for town staff to forward a copy to Emmons Pirie.

Ricky made the motion to ratify the additions and deletions from the March 24, 2020 meeting as listed above in #15 (a-d).  Approved.
16.
Open positions:

a.   Review applications received for Town Administrative Assistant:   Twenty-three applications have been received to date.  The Selectboard individually reviewed the applicants.  Chosen applicants will be contacted to inquire if a telephone or in person interview can be arranged for the next regular meeting date.  The Selectboard will be updated on their availability and if an earlier start time is required.
17. Any Other Business:  None at this time.
18.
FYI:  None at this time.
19.
Sign Orders (8):  Eight (8) orders were reviewed and signed.

20.
Adjourn:  Ricky made the motion to adjourn at 9:55PM.  Approved.
Unapproved minutes. 
Tracey Morin

Interim Town Administrative Assistant 
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