Town of Eden

71 Old Schoolhouse Rd

Eden Mills, VT  05653

Minutes of Regular Meeting July 14, 2020
The Eden Selectboard met at the Town Office on July 14, 2020.  Staff Present:  Ricky Morin, Barbara Dewyea, Clayton Whittemore, Hannah Thomas, Candy Vear, Donna Whitcomb, Tracey Morin, Freeda Powers.
1. Ricky opened the meeting at 6:01PM

2. Additions and Deletions to the Agenda: 


a. Under Beach 9b: Governors updated guidelines for COVID 19 

b. Under CUD 13a: Updated map of state CUD’s and LF CUD priorities
3. Citizens Input: None

4.  Sign Orders:  Nine (9) orders were reviewed and signed. 

5.  Approve the Minutes of Emergency Mtg. 6/19 & Regular Mtg. 6/23
    Barbara made a motion to approve the minutes of June 19th as submitted and to approve the             minutes of July 23rd, as amended.  Clayton seconded the motion.  The Board voted 3-0.

 6.  J. Lilly Call In @6:30pm:  Mr. Lilly did not call.

 7.   Dog Officer Update: The Board heard staff report of references called for applicant Jayson Hill.  Butch made a motion to hire applicant Jayson Hill to the position of Dog Officer for the Town of Eden, to conduct all regular duties of said position with exclusion of a town-wide canvass which should be postponed at this time due to COVID 19.  Barbara seconded the motion. The Board voted 3-0.
 8.  COVID-19 Update:

           a. Mask Resolution
The Board read a recommendation from the State for towns to pass their own Mask Resolutions encouraging mask wearing compliance in all businesses.  A copy of the resolution passed by Stowe was reviewed as an example.  The Board did not feel comfortable proceeding with such a resolution and declined to pass any mask resolution for Eden businesses.
  9. Beach Update:

           a: Campers Update: New campers have moved in at Site 4; staff have been contacted by campers at Site 5 regarding impeded site access as a result.  The Board discussed reapplying site boundary lines with spray paint if that would help alleviate that issue, but at the moment it does not appear that the campers at Site 4 are outside of their lot boundaries and therefore are not in any violation.  


It was reiterated that folks should not be tenting close to the water; there are existing stakes marking a 20’ buffer from the water in which tents, picnic tables and fire pits are not allowed.  The Beach Managers will reinforce this rule.


b. Rental & Use Restrictions: Shelters, Review Governor’s Guidelines
The Board reviewed updated Play Smart and Play Safe addendum 13, regarding Outdoor Recreation.  The capacity of the Day Use Area is now set at 150. Shelters are allowed to reopen, but the Board felt picnic tables are a high contact surface and agreed they should be cleaned regularly.  Playgrounds are allowed to reopen, but the Board felt inclined to keep the LERA Playground Area closed to use at this time.  Clayton made a motion to update the LERA Workplace Plan as it relates to COVID-19 protocol to specify capacity at the Day Use Area not to exceed 150, that shelters shall reopen for use with maximum capacity no more than 15, that picnic tables are to be cleaned regularly and the playground area is to remain closed to use at this time.  Barbara seconded the motion.  The Board voted 3-0.
       c. Site Update: 

  i. Water & Electric  -- Water tests for June have all passed.  Matt was able to fix a breaker, but occasional tripping is still occurring at some sites.  Campers need to be reminded to bring any concerns of this nature to the Beach Managers attention for proper resolution.  
         ii: Storm cleanup & other ground work: Complete.
       iii: Playground: Staff contacted Bill Allen, who does welding work and may be able to do the repair.  He will stop by when he has time to see if he can fulfill the repair request and at what cost.  Staff will follow up with him this week.
       d: Lifeguard update:  Josie is working Th.-Su.  Hannah reports that the beach is getting busier through the week as well. The Board reviewed a new application from Maggie Loucroft.  Maggie is certified. Clayton made a motion to hire Maggie Loucroft for the open position of Life Guard at LERA for the summer 2020 season.  Barbara seconded the motion.  The Board voted 3-0.  Staff will follow up with Ms. Loucroft with instructions for scheduling with the Beach Managers and completion of payroll paperwork with the Town Clerk.

e: Manager update:  Hannah inquired about taking names and contact info for the Day Use Area, as the updated Stay Home and Stay Safe order no longer requires this contact collection.  The Board discussed and asked that the Beach Managers continue to collect that contact information for the time being.  

Hannah inquired about adding a Pay Online option to the town website to lessen cash transactions and allow credit card payments.  Candy will follow up with Bob Butler about this possibility.       

f: Swim lessons update:  The Board reviewed an email from Sabrina Keller dated 7/7/20, which offers to add another week of swim lessons at LERA.  The proposed second week would be August 10-14th and residents would be allowed to attend both weeks if desired or needed.  The Board was in favor of this additional week of lessons in August.  Staff will communicate this with Ms. Keller and will post additional flyers for advertising.   
  10.  Constable update:  None.

11. Health Officer Update: Ricky asked that Staff draft and send a letter to the Health Officer to check on a concern of trash on a property in Eden and to issue a report.  Staff will do so.
12.  Assessors contract renewal:  The Board asked that Kristi Ehlers provide a report to offer her review of Russ’ services.  Kristi did not appear before the Board.  Staff will request a written report from Kristi and the Board will revisit this contract renewal at their July 28th meeting.
13. Road Commissioner’s Report

a. Gary Nolan -- Town Rd. ROW Occupancy Request; Knowles Flat Rd.  The Board reviewed the ROW request and asked for more details on the project prior to signing.  Staff will contact Mr. Nolan and get more details on this request; the Board will revisit this Town Rd. ROW Occupancy Request at their July 28th meeting.
b. FEMA update – Site inspection is happening July 21st.  Albany Rd. has been repaired up to the 1st culvert; awaiting results of requested hydraulic study for further work.  Debris pick up on Square Rd. will complete Category ‘C’. 
c. Knowles Flat – Twin Culvert Site update:  Tracey read a portion of an email received 7/7/20 from Linda Elliott.  Included in the email was a list of all pre-award costs requested by the Town of Eden (costs include FY16-FY20). The original request was for $18,892.72, the Town and the State agreed that we would not include the VTrans invoices detailed in their spread sheet (total of $8,737.08). Total pre-award costs agreed to with the town was $10,155.64.  Ricky asked Staff to contact Scott for a status update on the project. 
d. Update of other activities of Highway Dept.:  Ricky said he has been grading, sweeping is complete, Rodney is back to work and Truck # 4 is back from repairs.
12.  Lake Eden Watershed: Site visit with Peter Danforth was rescheduled to July 27th due to weather.  The Board will meet at 5:30pm at LERA Campground on 7/27/20 to complete a site visit of several shoreline areas (Shoreline Drive, Fishing Access, LERA) with the greater watershed in mind.  Clayton said he will be unable to attend this rescheduled site visit. 
13.  LF CUD: Lamoille County FiberNet CUD formed this past week with the following towns forming the district: Hyde Park, Morristown, Johnson, Cambridge and Waterville.  The Board reviewed draft language provided by Staff to submit Eden’s written request for inclusion into the district.  Clayton made a motion to provide written submission to the Governing Board of the Lamoille FiberNet Communications Union District (LF CUD) to request Eden’s admission to the district.  Barbara seconded the motion.  The Board voted 3-0.
14. Ratify Additions and Deletions of June 23, 2020:  

     a.  Review of, request to defer to June 23rd Selectboard meeting VT Local Government Mask Resolution recommendation

     b.  Review of, Motion to Approve and sign Excess Weight Permit -- Blue Flame, Co.

Ricky made a motion to approve the additions and deletions from June 23, 2020 with amendment, as listed above #14 (a-b).  Barbara seconded the motion.  The Board voted 3-0.

15. Hyde Park: The Board reviewed a request from the Hyde Park Selectboard for a letter of support as they apply for grant funds to preserve and revitalize the Gihon Valley Grange Hall in North Hyde Park village.  Staff provided the Board with a draft letter of support to the Hyde Park Selectboard.  Clayton made a motion to approve the request and to send a letter of support to the Hyde Park Selectboard in their efforts to secure grant funding to preserve and revitalize the Gihon Valley Grange Hall in North Hyde Park village.  Barbara seconded the motion.  The Board voted 3-0.  Staff will send the signed letter of support.
16. Annual Salary Review:  Office staff came up with a work plan for the Town Report per the Board’s request at their June 23rd meeting.  The Board requested a status update on this work in a couple of months.  The Board reviewed annual salary projections for Eden town employees and agreed to the 2% wage increase.  Clayton made a motion to approve a 2% wage increase for Eden town employees as listed.  Ricky abstained from this vote.  The Board voted 2-0.
17. Other Business: 

    a. 30 day evaluation of Admin position.  The Board agreed to discuss in executive session after further discussion of Other Business items.
    b. Freeda asked the Board if they would prefer to get draft minutes in with their packets going forward.  The Board declined, and will continue to receive them within 5 days post-meeting.
    c. Tracey explained that the LCPC/VTRANS speed/traffic study offer still open.  There have been complaints to the Town Office in the past regarding speed and safety in several specific locations (including the intersection of Rte. 100 & Rte. 118, LERA access area and others).  A study may assist the Town in future requests for assistance or grant funding for these problem locations.  The Board was amenable to looking into this offer.  Staff will follow up with Rob Moore to arrange a safety review from VTrans.
    d. The Aug. 11th Selectboard Meeting conflicts with the Primary Vote. The Board agreed to reschedule that meeting to August 10th at 6pm.
    e. Office electrical issue:  Tracey informed the Board of a possible electrical issue at the Town Offices.  Flickering lights and a humming/buzzing sound emanating from a green box in the basement is causing concern among staff.  Matt came to look at it the week of July 6th.  At that time, he believed it may be the bulbs in the fixtures.  Staff did replace some bulbs and did not see an improvement.  Other bulbs (overhead fluorescent) would need to be retrofitted to accommodate LED lights.  Staff will contact him for another visit to follow up.
    f. The Board reviewed an email from Ginny Parker, voicing her interest in an open Planning Commission seat.  The Board was in favor and asked that Staff send her information and follow up.  Staff will do so.
18. FYI: The Board reviewed a notice from Green Mountain Power, indicating that they are beginning utility line upgrades & a Lowell substation rebuild July 1.
Ricky made a motion to go into executive session to discuss personnel matters regarding the 30 day evaluation of the Town Administrative Assistant position.  Clayton seconded the motion.  The Board entered executive session at 9:01pm.  Clayton made a motion to come out of executive session.  Ricky seconded the motion.  The Board came out of executive session at 9:30pm.  Clayton made a motion to move to the 60 day evaluation of the Town Administrative Assistant position, which will be July 30th.  Barbara seconded the motion.  The Board voted 3-0.
19. Adjourn:  Ricky made a motion to adjourn.  Clayton seconded the motion.  The meeting adjourned at 9:33pm.  
Minutes Approved as written on 7/28/2020 by: Ricky Morin, Barbara Dewyea, Clayton Whittemore.

Freeda Powers
Town Administrative Assistant
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