EYSC Meeting 11/24/2025
Molly Morin, Kristina Brown, Trevor Bidwell, Dan Lathrop

1. Molly opened the meeting at 5:01
2. Procedures- There were no emails received for input.

Kristina made a motion to adopt the procedures, and Dan seconded. Motion passed.
Kristina brought bags to keep the first-aid supplies and folders in. Molly will put the stuff
in the bags and get to the coaches.

3. Reports for practices are well. The wrong balls were accidentally ordered; the new
and correct ones are on the way.

4. Scholarship guidelines- We will meet in executive session to discuss any names of
parents who have not paid or cannot pay. The committee plans on sending one last
email to check in with parents about the payment to play. EYSC does not ever want
finances to get in the way of a child playing.

5. Fundraiser ideas. Kristina checked in with Andrew regarding doing a dance. He is
absolutely on board. Brief discussion on pricing. As of right now, the EYSC is
planning on a dance, spaghetti dinner, and bottle drive. Concessions aren’t
something we can do right now. Discussion on breakfast sandwiches, Gatorades,
and bagels, potentially for quick fixes and small things.

6. Jerseys- Melissa will put the numbers on the new ones. All things are in for that.

7. Baseball/softball - Kristina will make a flyer to gauge interest, and Molly will deliver
them. We will need new benches. Dan looked at the aluminum one’s last year. They
were approximately 2200 dollars. We want to do another fundraiser if we have
interest in baseball.

8. Town Meeting- Kristina will get supplies like pastries and coffee for town meeting
day. Molly will ask Tracy whether it was her coffee pot that was used last year and
whether we may use it again. Juli Morin will make doughnuts.

9. Other- We have been planting seeds for new prospects for the committee. All
members are currently willing to stay. Trevor has no update regarding the message
board. Community input would go under other, and then it could be addressed at
the next meeting as an official agenda item.

10. Next meeting will be December 10" at 5:00pm.

11.Kristina makes a motion to adjourn, Trevor seconded and meeting ended at 5:50



