Eden Youth Sports Committee Agenda

Meeting Thursday, 11/6/2025 @5pm

Location: Town offices @ 71 Old Schoolhouse Road, Eden Mills, VT 05653

Present at the meeting Molly Morin, Dan Lathrop, Kristina Brown, Trevor Bidwell, Nick
Tetreault, Abel Brown, Kelly Lane, Liza Jones, Travis Bowen, Jackie Sweetser, Adam
Pelletier.

1.

Dan opened the meeting at 5:00pm.

2. Citizens Input: None
3. Basketball Coaches Interviews: Dan motioned to go into executive session per

VSA 313 a (3) to discuss the appointment, employment, or evaluation of a public
officer or employee. Trevor seconded. Executive session started at 5:05pm. Dan
motioned to come out of executive session at 7:00pm. Molly seconded. No
decisions were made. Molly motioned to hire Nick Tetreault for the Kindergarten/
Preschool basketball team coach. Kristina seconded. Motion approved. Molly
motioned to hire Jackie Sweetser for the 1st/ 2nd grade basketball team coach.
Trevor seconded. Motion approved. Molly motioned to hire Liza Jones for the
3rd/4th grade basketball team coach. Trevor seconded. Motion approved. Molly
motioned to hire Kelly Lane for the 5th/6th grade basketball team. Kristina
seconded. Motion approved. Molly motioned to hire Trevor Bidwell for the 5th/6th
grade basketball team with Adam Pelletier being his assistant coach. Kristina
seconded with Trevor abstaining from the vote. Motion approved.

The committee discussed with Nick Tetreault about being a floating coach to help
where it is needed. Dan motioned to have Nick as a floating coach. Molly
seconded. Motion approved. Nick is happy to help where he is needed.

4. Review Basketball Sign-ups

a. Team Sizes: % boys had 12 kids signed up with one more being added before
the season starts. % girls has 12 kids signed up. % co’ed team has 8 kids
total. %2 co’ed skills and drills has 16 kids. It was brought up to the committee
that two children have the skill level to be moved to the next level team. The



children have been playing for several years with Eden and the committee
said it was okay if the parents understood they were going to be playing on a
harder team.

b. Uniforms: 30 more uniforms will be ordered. We will be ordering the same
uniforms as last year. Molly found them at a different company for cheaper.
The committee is okay with using a different company to save money. Molly
also has the opportunity to get some used basketball from Lamoille Union
Middle School. We will still order a couple basketballs for game use.

c. Practices: Nick has been helping the committee talk with the school and
create the basketball game and practice schedule. Nick will finish typing them
up and get them to the committee to hand out.

5. Review Lamoille County annual meeting from Nov. 5™, 2025: Nick and Kristina
went to the annual basketball meeting for Lamoille County. A few changes were
made in the Lamoille County Youth Basketball guidelines. Nick and Kristina also
got the games scheduled for % teams, % team, and V2 team.

6. Other: A coach meeting with the players and guardians will be held to go over
procedures and expectations.

7. Adjourn: Trevor motioned to adjourn at 8pm. Molly seconded. Motion approved.
Adjourned.



