
Eden Youth Sports Committee Agenda Meeting Wednesday, 11/12/2025 @5pm Location: 
Town offices @ 71 Old Schoolhouse Road, Eden Mills, VT 05653  

Minutes.  

In attendance: Molly Morin, Daniel Lathrop (via video), Kristina Brown, Trevor Bidwell, 
Nicholas Tetreault, Erin Niles, Ella Niles, Hannah Spear. 

 

1.Open Meeting. 

 2. Citizens' Input- Erin expressed her daughter's position on playing. Explanation of 
handling those issues in executive session.  

3. Reorganize Committee- Molly Morin nominated as chair, seconded, and approved. 
Trevor Bidwell nominated as VC, seconded and approved. Daniel Lathrop was nominated 
as equipment seconded and approved. Kristina Brown was nominated as secretary. 
Seconded and approved.  

4. Create procedures. Procedure regarding handling complaints, gym use, spectator 
expectations and practices were discussed. Molly will print out and have ready to pass out 
for feedback from parents at the meeting on Friday and again at a meeting taking place for 
other teams at a later date.  

5. Review for adoption Lamoille County Basketball Guidelines 2025-2026 Season. Motion 
made, seconded, and approved to adopt the Lamoille County Basketball guidelines.  

6. Review the Zero Tolerance Policy from LUMS and Lamoille County. Discussion on having 
signs placed in the gym regarding the rules. We will touch base with Chris and see how 
much it is to have some made up.  

7. Basketball Check in- Teams and coaches have been made, informed and practices will 
start next week.  

8. Other- Melissa Morin will get back to us on putting the vinyl on the new jerseys. Motion 
made, seconded, and approved to pay Melissa $300 for this. Fundraising ideas were 
discussed, and Kristina will reach out to Chris and Andrew regarding a dance. Suggestions 
for spaghetti dinner were also supported. The option for concessions was revisited, and 
concerns about the ability to run a concession were raised. Possible solutions, such as 
having athletes run it while their team is not playing (when applicable), were proposed.  

9. Motion made to adjourn, seconded and approved. Meeting adjourned @ 6:30pm 


