Eden Youth Sports Committee Meeting 1/28/26 @4:30pm

In attendance: Daniel Lathrop, Trevor Bidwell, Molly Morin, Kristina Brown

10.

. OPEN MEETING: Meeting opened at 4:40

BASKETBALL CHECK-IN- Shirts for the 15t & 2" grade team are ready for their
game. The kids will keep them afterward.

GAME CANCELLATION- Game cancellation will be at the discretion of the
coaches.

END OF YEAR AWARDS NIGHT- Kristina has ordered the 6" graders' plaques. The
awards night for 15t and 2" graders will be 2/17, the 3™ and 4" graders will be
2/18, and the 5" and 6" grade girls and boys will be 2/21. Molly will send a
reminder for parents to return jerseys. Kristina will get napkins and plates for the
awards nights. Trevor will look into pizza pricing; Molly will get a head count.
REVIEW FINANCIALS- The committee has spent $2820.00 on legal fees (not
including what has come out of the town fund). We are not expecting that to be
an ongoing expense. The bottle drive, bingo, and community dance are being
planned. Kristina will send an email to the principal requesting a few dates and
then will follow up with the DJ to confirm. Having the bottle drive at the same
time could prove to be beneficial.

APPROVE MEETING MINUTES: Trevor has not yet had the opportunity to review
them. They will be printed and reviewed for approval at the next meeting.
FUNDRAISERS- Looking for days in March, possibly February, as previously
mentioned, depending on school availability (basketball still happens through
February). Bingo, Dance, Bottle drive.

BASEBALL & SOFTBALL DISCUSSION- We need to confirm uniforms. The snow
will have to melt a little before we can get in there. Sign-ups will provide more
information on sizes and quantities. The wooden benches will be removed.
BASEBALL & SOFTBALL SIGN-UPS- We have enough for at least a tee ball team.
Molly has gotten stack sports site to work. There will be a coupon code for
people who want to avoid the added fee. Sign-ups will be dropped off at the
school by Dan.

GYM COMPLAINTS- Discussion on picking up the Gym, which these members
feel has been done. We are looking for more specific information regarding what
hasn’t been getting done.



11. CHILDREN OUT IN LOBBY- Molly has made a sign, and it will be hung out for the
next game. No children can be in the lobby unsupervised, and ABSOLUTELY NO
BASKETBALLS are to be bounced out there.

12. OTHER- Kristina will circle back to the email previously sent to Dylan and Chris
about space in the Shed for EYSC stuff. Dan mentioned a cornhole tournament
might be a good idea as well. Check in on date availability. Molly has revised the
player code of conduct paperwork and is creating a picture release form. If
jerseys are not returned, a bill will be sent to parents. Parents can contact a
committee member regarding any financial burden to arrange a payment plan or
timeline for returning the uniform. Uniforms for the next sport can be withheld
until the fee/uniform is returned.

13. Adjourn- Molly made a motion to adjourn the meeting, and Trevor seconded. All
in favor. Meeting adjourned at 5:33



